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SAFE HARBOUR DISCLOSURE

This presentation may contain certain forward-looking statements and information relating to the Company that reflect the current views and/or expectations of the Company and

its management with respect to its performance, business and future events. Forward looking statements include, without limitation, any statement that may predict, forecast,
indicate or imply future results, performance or achievements, and may contain words like “believe,” “anficipate,” “expect,” “envisages,” “will likely result,” or any other words or
phrases of similar meaning. Such statements are subject fo a number of risks, uncertainties and assumptions. We caution you that a number of important factors could cause actual
results fo differ materially from the plans, objectives, expectations, estimates and intentions expressed in this presentation and in oral statements made by authorized officers of the

Company.

Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates. Risks and uncertainties include, but are not limited to:
risks related to the impact of the COVID-19 global pandemic, such as the scope and duration of the outbreak, government actions and restrictive measures implemented in
response, material delays, supply chain disruptions and other impacts to the business, or on the Company’s ability to execute business continuity plans as a result of the COVID-19
pandemic, economic factors, such as interest rate and currency exchange rate fluctuations; competition, including technological advances, new products attained by competitors;
challenges inherent in new product development; the ability of the Company to successfully execute strategic plans; the impact of business combinations and divestitures;
manufacturing difficulties or delays, internally or within the supply chain; significant adverse litigation or government action, including related to product liability claims; changes o
applicable laws and regulations, including tax laws; changes in behavior and spending patterns of purchasers of products and services; financial instability of international

economies and legal systems and sovereign risk.

A further list and descriptions of these risks, uncertainties and other factors can be found within the Company’s related filings with the Bolsa Mexicana de Valores. Any forward-looking
statement made in this release speaks only as of the date of this release. The Company undertakes no obligation to update or revise any forward-looking statements, whether as a

result of new information, future events or otherwise.
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ABOUT GENOMMA LAB/

GENOMMA LAB DeVELOPS, MANUFACTURES AND MARKETS

BUSINESS UNITS REGIONS
51% 39%
47% 53% MEXICO LA
PC+ oTC
BEVERAGES l

10%



HEALTHY PRODUCT MIX

OVER-THE-COUNTER
53% OF TOTAL SALES

COUGH & COLD ANALGESICS DERMA OTC
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HEALTHY PRODUCT MIX
PERSONAL CARE + BEVERAGES

HAIRCARE ISOTONIC BEVERAGES SKINCARE

OTHER




CONSISTENT GROWTH

NET SALES EBITDA
+7% +10%
CAGR CAGR
3.9
2.9
25 I
2019 2020 2021 2022 2023 TTM 2024 2019 2020 2021 2022 2023 TTM

plopl:!
Net Sales in MXN billion EBITDA in MXN billion




CASH FLOW ON THE RISE

+78%
FREE CASH FLOW CAGR

Dividend
per share

0.8

+31%
CAGR
0.2

2019 plople 2021 plopy] plopi] TTM 2024

Free Cash Flow in MXN billion, Dividend per Share in MXN




GROSS MARGIN EVOLUTION
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EBITDA MARGIN EVOLUTION
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EPS EVOLUTION
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MORE EBITDA, LESS CAPEX - o

23.7% margin

20.6% 20.6% 20.6%

18.6%

CAPEX
MXN millions

Q4 Q1 Q2 Q@3 G4 Q@ Q2 Q@3 Q4 Q1 Q@2 @8 @4 1 Q2 @3 Q4 A1 Q@2 Q@3 Q@4 1 Q@2 a3
2018 2019 2019 2019 2019 2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024




CAPITAL ALLOCATION PRIORITIES

1. INVEST IN THE CORE BUSINESS

2. DIVIDENDS & BUYBACKS

3. BOLT-ON M&A



OUR CORE CAPABILITIES




INNOVATION ROBUST GO-TO-MARKET

PROVEN SUPERIOR INNOVATION +600K POINTS OF SALE
CAPABILITIES MULTICHANNEL DISTRIBUTION

ESG COMPREHENSIVE

CORE =5 COMMUNICATION & MARKETING
S

CAPABILITIES

[

“A” MSCI ESG RATING

; #1 TV ADVERTISERS IN LATAM
DIVERSIFIED MARKETING STRATEGY

MANUFACTURING & SUPPLY STRONG
CHAIN GEOGRAPHIC FOOTPRINT
$741 M ANNUAL SAVINGS 18 COUNTRIES

QUALITY CONTROL AND COST EFFICIENCY LOCAL TEAMS
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Superior Product Innovation

Performance

PARA ROSTRO, CUELLO Y ESCOTE

CONT. NETO 27 ml

ricure*
D LIEF

n Faciall

| Serum

with Gold, "

&Silicon

+ 09 Rl

sicatricure

GOLD LIFT

EFECTO TENSOR + NUTRICION
REAFIRMA EL CONTORNO FACIAL %
AUTO REPARACION” NOCTURNA - S

MATOLOGICAMENTE TESTEADO =
e

Péptidos con Oro, Calcio y Silicio -/\,' 2
T T

Cont. Neto 50 g




EMPAQUE

Superior Product Innovation ¢
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~ Conscious
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sustainable WA 21 and recyclable
packaging Y PETE bottle

Recycling e %

meeting , e ’?ﬁ’. e |
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ROBUST GO-TO-MARKET
TRADITIONAL CHANNEL

37% OF TOTAL SALES

REACHING UNATTENDED COMMUNITIES
ACCESSIBLE PRODUCT FORMATS

OWN FLEET AND EXCLUSIVE SALES FORCE
LEVERAGING SUEROX

* Independent pharmacies
e Mom & pop stores
 Wholesale pharma & grocery distributors



ROBUST GO-TO-MARKET
MODERN CHANNEL

} Aernplel A!thle AllcTriple Allrviax |

e ¥l l 63% OF TOTAL SALES

DIVERSIFIED CLIENT BASE
INCREASED DIRECT DISTRIBUTION
EFFICIENT DELIVERIES

 Supermarkets

* Department stores
 Pharmacy chains
 Convenience stores
e E-commerce




COMPREHENSIVE COMNUNICATION
TV & DIGITAL CONTENT PROCESS

e ——— :

Always-on Analytics and Precision Marketing




FASTER

EXECUTION

COMPREHENSIVE COMNUNICATION
IN-HOUSE CONTENT STUDIO

+25 YEAR EXPERIENCE
#1 ADVERTISERS IN LATAM
70% CHEAPER & 4X FASTER EXECUTION

MULTIMEDIA CAPABILITES



DIVERSIFIED MARKETING STRATEGY
IN-STORE AS MEDIA

OWN IN-STORE FURNITURE WORKSHOP

3X CHEAPER & FASTER EXECUTION

INCREASING STOPPING POWER AT POS

INCREASING COVERSION OPPORTUNITIES




DIVERSIFIED MARKETING STRATEGY
GEN EXPERTOS

AVAILABILITY, VISIBILITY & RECOMMENDATION
ALIGNED INTERESTS WITH PHARMA STAFF

INCREASING COVERSION OPPORTUNITIES




\ DIVERSIFIED MARKETING STRATEGY
PERFECT STORE

STANDARIZED EXECUTION STRATEGIES
EFFECTIVE KPIs FOR TRADE MARKETING

PRODUCT AVAILABILITY CONTROLS

EFFICIENT MONITORING




STRONG GEOGRAPHICAL FOOTPRINT

UNITED STATES

—e

CARICAM

—e
Guatemala
Honduras
El Salvador
Belice
Costa Rica
Panama
Nicaragua

MEXICO

ANDEAN CLUSTER

Colombia
Peru
Ecuador
Bolivia

SOUTHERN REGION

Argentina
Chile
Paraguay
Uruguay

BRAZIL



MANUFACTURING & SUPPLY CHAIN

@j IFc ‘ Finance Corg ENHANCED VALUE EQUATION SUPERIOR PRODUCT QUALITY

US$ 100 MM
) IDB  Uss oo M HIGHER GROSS MARGIN RELIABLE PRODUCT SUPPLY
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MSCI ESG RATING

A

MSCI

THIRD CONSECUTIVE ESG RATING
RATING IMPROVEMENT




OUR STRATEGY




SHAREHOLDER VALUE CREATION

FOCUS ON CORE BRANDS

+10 BN

MXN SALES
DIVEST NON CORE ASSETS

PRODUCTIVITY IN OUR DNA

+1.8 BN

MXN ANNUAL

SAVINGS MANUFACTURING

REENGINEERING




STRENGTHENING CORE BRANDS

16.8 4165
62 Brands
430 SKUs na M5 o 13
8.
6.2
4.4

2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2019 plople] 2021 2022 ployic] 2024
TT™

-

Net Sales in millions of MXN




CATEGORY SIZE

CHOSEN OTC CATEGORIES

USDMM 41 B0 RN 1
2,200
Analgesics
#3 Player
1,700
C&C
Infant Nutrition #4 Player
#6 Player
1200 -—- ———————————eee e Géstro
#3 Player
Vitamins
700 e ————————————————— S— _ ——
w Derma OTC
#1 Player
200 L AR SRR R TR Probiotics

Antiseptics
Sexual Health
Visual Health

Genomma Fit GTM m Category Know How Barriers of Entry m

COMPANY FIT

Source; Knobloch, LATAM EXCLUDING DOOR TO DOOR



CATEGORY SIZE

CHOSEN PERSONAL CARE CATEGORIES

1.500

1,000

500

<500

-1.000

Hair Care
#6 Player

.Deodorants

Fragrances

%

Isotonic
Beverages
#5 Player

Colour Cosmetics #3 Player

Sun Care Body care Skin Care

#3 Player #3 Player

@ Depilatories
Genomma Fit GTM w — Category Know Barriers of Entry | m

COMPANY FIT

Source; Nielsen, LATAM EXCLUDING DOOR TO DOOR



PRODUCTIVITY




GROSS ANNUAL PRODUCTIVITY

MXN 1.8 Bn

1600

MXN 757 MM
42% of progress

1200
800

400

2022 2023 2024 2025 2026 2027



GO-TO-MARKET

PRODUCTIVITY PROJECT
MXN $207 million

ANNUAL SAVINGS

» Effictive price indexing

* Optimization of promotions

» Efficient comercial terms and conditions
* returns and costs serving efficiencies

Launched: 1Q 2023




RAW MATERIALS

MXN $120 million

ANNUAL SAVINGS

PROVIDERS

FORMULA

BIDDING

Launched: 1Q 2023

* New tensoactive and fragrance providers

* Ingredient substitution
* Risk management and cost optimization

* Global bidding for APIs
 Paracetamol and Naproxeno



SUEROX REDESIGN

SLLEBQX. MXN $100 million

 CONE LECTROLITOS, ‘ﬁ\ ANNUAL SAVINGS
{ORA'AZUL=HIERBABUENA{

S %

0AZUCAR “!Q'Djft
?)' \‘ L3 L3 L3 o
i * Weight optimization: 30gr > 26.5gr
PREFORMS * Cost renegociation

SLEEVES

Volume leverage & cost reduction

Cap redesign based on preform specs
* New supplier development
Line efficiencies

CAPS

cont. NET. 630 ml

Launched: 3Q 2023



)

,CLASICO_

HERBAL

EXTRACTOS NATURALES

LIMPIEZA, CUIDADO Y SUAVIDAD
Cont. Neto 750 ml

fShampoo t

VANART REDESIGN

MXN $93 miillion

ANNUAL SAVINGS

PACKAGING

PROCESS

RENEGOCIATION

Launched: 1Q 2023

Packaging reengineering

e Standarization

Vertical integration of bottle production
Plastics injection and blowing line

Packaging and raw materials
renegociation



SUEROX LINE

PRODUCTIVITY PROJECT
MXN $63 million

ANNUAL SAVINGS

* 496 million bottles per year

* Leveraging volumen for better terms
and conditions

Launched: 1Q 2023



iveries

SLOG

-

O :

S
= O § @ i £
L X = £2 33
D o =,F :f Iz
O > £ 23 &
%_H_%w ¥ 88
g - 93
n L Z3 %
0 o X
TDM <
LIRS, g
O
o 3
-

w_" VV

ﬁ,.: 4N ;,.c :Z ilm

. féus .‘,_,ww? bt -
Bl o) 4,71::5%_

W

e e



SUEROX SLEEVES
RODUI Y PROJEC

MXN $3O m|II|on

ANNUAL SAVINGS

VERTICALIZATION [

Vertical integration of label production

PROCESS * Economies of scale

Production line efficiencies

Launched: 2Q 2024




ALIVIA YPREVIENE
Gastritis y Agru

1Cépsulaal dia

LA COLITIS

+Inflamacién « Dolor
* Diarrea » Gases

AII|V|ax

DOLOR INTENSO

ALIVIA Y/

DESINFLAMA 9%
Fagranens Sedien 550 g

DOLOR NEUROPATICO
MUSCULAI
ARTICULAR —

ALIVIA, DESINFLAMAY |
RELAJA LAS FIBRAS | POTENCIA
NERVIOSAS

Diclofenazo + Viraminas del Complejo 8 e N

AII|Tr|pIe )

CARTON STANDARIZATION

MXN $25 million

ANNUAL SAVINGS

SUPPLIERS

Launched: 3Q 2023

Reduction from 23 to 2 suppliers
Leveraging volumen for lower costs

Reduction from 72 to 12 SKUs
Standarizing carton packaging size
and thickness across brands



LABEL COST OPTIMIZATION

T\ e MXN $25 million
\6’1& ANNUAL SAVINGS

A CLASICC ENGROSADOR

-

as
- Y JALEA REAL +
o D EXTRACTO DE ORTIGA
‘i;"}r"!;,‘f‘ = l conel aEz
) 1: 'f‘h PARA CON MAS.
> N
] - s
< V4 \
e

SCALE * Leveraging volumen for lower costs

* Reduction from 16 to 2 suppliers
SUPPLIERS PP

0% AZUCAR _
L _ADULTO

AUIVIO|DEILALLOS
(07.JAZUCARg 2
4 )

(@

=) At

I Agua de Aroz il
Suavidad siva

Launched: 3Q 2023




POLYPROPYLENE INJECTION

MXN $16 million

ANNUAL SAVINGS

 Direct feed to Teatrical facial and lanolin lines
e Reduced inventories

OPTIMIZATION

SCALE « 20K units per year

 Acretive investment
VALUE * 90% IRR, 0.9 years to payback

Launched: 3Q 2024




TIO NACHO BOTTLE BLOWING

MXN $12 million

ANNUAL SAVINGS

VERTICALIZATION * Vertical integration of bottle production

* Integrating size variants in same line

PROCESS * Plastics injection and blowing line

Launched: 4Q 2023




INTERNATIONAL LOGISTICS

PRODUCTIVITY PROJECT
MXN $11 million

ANNUAL SAVINGS

Freight and forwarding optimization
9 different participants

2 Forwarders selected

10 ocean routes quoted

Launched: 1Q 2024




ALUMINUM FOIL

VIAITV

IS so1

LVdId®D?
S TR :

SVIWO.LN

MXN $10 million

ANNUAL SAVINGS

 Bidding process executed
BIDDING IpP
m * |Ink reduction and standarization

Launched: 1Q 2024



PHARMA PLANT PERMITS

. Granted
International
G M PS . Not submitted
Mexico

Sanitary
License

Solid Semi-Solid Oral Liquid Topical Coating
Liquid

FERM(DYL
P R wisen | | -
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SUPPLEMENTAL PACKAGE

Q3 2024




Q3 2024 OVERALL RESULTS

SHARE OF MARKET

% OF SALES GROWING ABOVE INFLATION 92%

NET SALES O
LIKE-FOR-LIKE SALES O
GROSS MARGIN O
EBITDA O
NET INCOME O
a» o
CCC (days) Q
FCF (LTM) O
% OF SALES GROWING OR MANTAINING O

& ©

Below target ~ ndinewithtarget  Exceeded target




Q3 2024 CORE CATEGORIES

CORE CATEGORIES % SALES GROWTH %LFL GROWTH % SALES GROWTH %LFL GROWTH
YoY YoY YTD YTD

SKIN CARE

COUGH & COLD
ISOTONIC BEVERAGES
ANALGESICS

HAIR CARE

DERMA OTC

GASTRO

INFANT NUTRITION
BLADES & RAZORS

TOTAL 15.9% 5.6% 71.7% 6.7%



YTD PORTFOLIO PERFORMANCE

73% OF SALES GROWING OR MAINTAINING SHARE
L SIZE__

ISOTONIC BEVERAGES

SKINCARE O
COUGH & COLD
HAIRCARE O
® DERMA OTC
ANALGESICS
GAs;Ro
INFANT NUTRITION
BLADES & RAZORS )

20%

DECLINE



YTD MARKET PERFORMANCE

92% OF SALES GROWING ABOVE INFLATION
| SIZE

i‘-“

U
®

30% 20% y (078

DECLINE




ISOTONIC BEVERAGES
., Leads the world hydration trend $US 2.0 BN

CAT size

articipating markets excluding US)

)l Q3 2024 HIGHLIGHTS

e Sell out +18%, robust performance in key markets

+15% YTD
CAGR +44% (2018 - 2023) Q3 2024
Q2 2024
a8 B

*‘ Ty 0 ¥ 2018 2019 2020 2021 2022 2023 2024
' As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.

+42%




COUGH & COLD

Hedera Helix

Vot

""""" B Q32024 HIGHLIGHTS

 Sell out +22% overperforming category -6%

TUK%W Tukol #2 cough segment
XL3 (MX) #2 flu segment
@y-") Next Global C&C Brand

CAGR +15% (2018 - 2023)

Tukol SOM

Mexico 131%

Argentina 19.9%

Colombia 76%

Peru 9.0%

2018 2019 2020 2021

US 2.0 BN

CAT size

ipating markets excluding US)

+19%
2022 2023

As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.

+6% YTD

1

2024

Q3 2024
Q2 2024

Q1 2024



ANALGESICS

Tafirol (Arg) #1 OTC brand $US 2.3 BN
Alliviax (Mx) #3 Analgesics brand CAT size
Xray (Col) #3 Analgesis brand ticipating markets excluding US)
e Sell out +15%, key markets growing share +24°/o
- +17% YTD
RAY CAGR +14% (2018 - 2023)
....... 7 o Q3 2024
: Q2 2024
WARI.!TQS{) = ; ' ' Q1 2024

AAAAAAAA

DESINFLAMA €23 - 2018 2019 2020 2021 2022 2023 2024

laproneao Sien 550 by

As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.



5 Leads the natural products trend
s 100% sustainably-sourced packaging

Leader

Colombia

Argentina

Mexico

B 032024 HIGHLIGHTS

* Sell out -2%, mixed results per market +23%
-2% YTD

 Double digit growth in Mexico, Colombia and CA
Q3 2024
Q2 2024
Q1 2024

CAGR +8% (2018 - 2023)
2018 2019 2020 2021 2022 2023 2024

As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.




GASTRO

Kaopectate )

PARA...
LA DIARREA

Infecciosa y No Infecciosa

1SOLATOMA

J
b /
X TABLETAS o>

Nikzon hemorriod leader in Latam US 21 BN
QG5 #3 in pain and bloating segment CAT size

pating markets excluding US)

BB Q32024 HIGHLIGHTS

Sell out +12%, strong performance in Mexico +21%

+12%
CAGR +6% (2018 - 2023) +16%

THHE

2018 2019 2020 2021 2022 2023 2024
As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.

YTD

Q3 2024

Q2 2024

Q12024



DERMA OTC

Silka + Unesia #1 (Latam) footcare OTC $US 0.2 BN 24.5%
Lomecan #1 (Arg) and #2 (Mx) CAT size SOM

(TTM)
BB Q32024 HIGHLIGHTS

e Sell out +4%, robust growth in Silka +14% and Lomecan +6%

articipating markets excluding US)

5 +5%
CAGR +0.2% (2018 - 2023)
+7% YTD
Q32024
Q2 2024
Q1 2024
UNESINT'M“ R 2018 2019 2020 2021 2022 2023 2024

. o ral
Bifonazol Unguento. inrecCIONES CERVICOVAGINALES
2 ELIMINA EL HONGO DE LAS UNAS Una vez al dia durante 3 dias

As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.



BLADES & RAZORS

Providing value to consumers $1.3 BN
with longer-lasting products CAT size
ipating markets excluding US)
: ) Q3 2024 HIGHLIGHTS
* Sell out -1%, mixed results per market: +36%

Mexico +17% and Chile -10%
GROCOMEN

o -11% YTD
o=y CAGR +50% (2020 -2023) °
Q3 2024
240 pias Q2 2024
Q12024

2020 2021 2022 2023 2024
As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.




INFANT NUTRITION

TO FEED, TO CARE, TO MANAGE

A range of superior science-based formulas
to manage different baby needs and improve
their quality of life...and that of their families!

e s, 8 r—

P, v 1od
Novamil

[ g
[}

@
—_ FORMULA —
, \ CON HIERRO
( ) PARA LACTANTES
=~ e ——

DeOag i I“ . Contenido
meses de%géd f a’:)e(:;
~addel s

SOM
Total 4.5%
Cow milk allergy 30.2%
Constipation 42.6%
Premium 2.6%

Reflux

10.3%

Bl Q32024 HIGHLIGHTS

e Sell out +22%

* Increasing market share in all segments

CAGR +76% (2019 - 2023)

2019

2020

2021

CAT size

ating markets excluding US)

2022

+44%
+19% YTD

Q3 2024

Q2 2024

Q1 2024

2023 2024



SKINCARE
Genomma Lab #1 Category $US 2.5 BN

CAT size
)l Q3 2024 HIGHLIGHTS

rticipating markets excluding US)
 -5% sell out with Teatrical +11% offset by challenges in Asexpia and Cicatricure

Cicatricure

CREMA ANTIARRUGAS

-3%

CREMA ROSITA : o
. CAGR -6% (2018 - 2023) -6% YTD
. F Asepx v Q22024
. ' % LIMPIEZA In 7.5 |
oo | g Q12024
con o ' C°"'“j:m::jf; - 2018 2019 2020 2021 2022 2023 2024

As of 2023, sales figures expressed in LFL terms. YTD growth in 2024.



Y FINANCIAL LEVERAGE

1.2x
i / e Historical Low

L 80%




FINANCIAL DEBT MATURITY EVOLUTION

Long Term

Short Term

Dec 22 Dec 23 Sep 24



RENEWAL OF FREQUENT ISSUER PROGRAM

i “Certificados Bursatiles”
Fixed Income

Dual
WIS (VT Short Term and Long Term

Currency Mexican Pesos, UDIs or Dollars

‘F1+(mex)’ Fitch Ratings
Credit Rating “HR+1” HR Ratings
AA+ Long Term

Maturity Term 5 years

Guarantee Unsecured




CASH DIVIDEND

$ 200 M PAID ON JUNE 21

OTH DIVIDEND PAYMENT

2% DIVIDEND PER SHARE INCREASE
20 M share cancelled in April
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