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HOW TO READ THIS REPORT

We present our integrated annual report for
the year 2021, which contains the results of
our management of environmental, social and
corporate governance impacts, as well as Genomma
Lab’s main financial results? This report has been
prepared in accordance with the Global Reporting
Initiative - GRI Standards, using the new 2021
Universal Standards, as well as the Sustainability
Accounting Standards Board (SASB) approach. We
also consider the interests of our investors and other
key stakeholders through the requirements of S&P’s
Dow Jones Sustainability Index and RobecoSAMS,
the Transparency and Accountability Framework
of the Women's Empowerment Principles (WEPs)4,
the Carbon Disclosure Project (CDP?), the Task Force
for Climate-Related Financial Disclosures (TCFD®),
the Sustainable Development Goals (SDGs) and the
10 principles of the United Nations Global Compact.

This report reflects our commmitment to transparency
and accountability to our stakeholders on our
material issues . In order to identify what content is

being referredto, the respective codes of the different
metrics we are using can be found at the beginning
of each section, starting with their corresponding
acronyms (GRI, for example). Likewise, at the end of
the report there is a specific index for each of the
tools used.

Although there is no restatement of the information,
it has there has been a change in the preparation
of the report, that this year we have worked in
accordance with the new 2021 Universal Standards
of the Global Reporting Initiative — GRI, while the
year past the report was worked according to the
option "Essential" of it.

In addition, this document was externally verified by
an independent third party

1 For the reporting period January 1to December 31, 2021. The last report was published in 2021 and corresponded to

the calendar year 2020.

2 The scope for ESG impact management results includes all entities and subsidiaries covered by the audit of our

financial statements consolidated.

3 Genomma Lab was recognized as the first and only pharmaceutical company to join the Dow Jones Sustainability
Index MILA, an index that recognizes the best environmental, social and corporate governance practices of companies

in Mexico, Peru, Colombia and Chile.

4 Established jointly by UN Women and the UN Global Compact, the WEPs are based on international labor and
human rights standards and are grounded in the recognition that business has an interest in and responsibility for

gender equality and women’s empowerment.

5 Non-profit organization that helps companies and cities disclose their environmental impact.

6 The multi-stakeholder ESG materiality study was prepared in 2021 additionally using the material issues with focus
on investors across SASB's Biotechnology and Pharmaceuticals and Personal and Household Products sectors.

Reference to the materiality process and outcome is included in page 190.

“We should feel happy
because we are contributing
to the quality of life of many and
that is more important

than ourselves .

Rodrigo Herrera
Founder and Chairman of the
Board of Directors of
Genomma Lab
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We are Genomma Lab
Internacional, S.A.B.de C.V,,
hereinafter GLI, a Mexican company
leader in the industry of over-
the-counter pharmaceutical and
personal care products. We are
dedicated to the development,
sale and promotion of our
products, with the purpose
of empowering people to
have excellent health
and well-being.
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JUR OPERATION

2021 SALES

$15,487.1.....

55% 45%

OVER-THE-COUNTER PERSONAL
MEDICINES CARE
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©)
LA OPERATING
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United States of America, Mexico,
Guatemala, El Salvador, Belice, Costa Rica,
Nicaragua, Honduras, Panama, Colombia,

Ecuador, Peru, Bolivia, Chile, Argentina,
Uruguay, Paraguay, and Brazil.

SALES BY REGION
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JUR
BRANDS

The main categories of our product
portfolio are the following:

Over-the-counter (OTC) medicines
can be purchased without a
prescription and are available over
the counter. These medicines are
safe and effective as long as they
are taken as per the directions on
the label and as prescribed by a
health care professional.

Cosmetics and personal care
products are applied to the
human body for the purpose of
cleansing, improving, promoting
attractiveness or changing its
appearance, thus playing a
fundamental role in all stages of
our lives.
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20 YEARS OF HISTORY

In 1996, Rodrigo Herrera
Aspra founded the
company Genomma Lab,
starting with his first anti-
acne product, Asepxia.

Genomma Lab.°®
Internacional

Genomma Lab already
had 10 brands in the
OTC and personal
care segments.

.

Cicatricure

SERUM,

Asepxia

foliante  EFECTO SIN PUNTOS NEGROS

From this year to
date, Genomma
Lab has been the
laboratory with the
highest growth rate
in Mexico.

We started expanding to
countries in Latin America.
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—
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Growth of the Personal
Care portfolio, including
brands such as
Tio Nacho.
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In June 2008, Genomma
Lab became a public
company, the first
laboratory in the
history of Mexico.

Adherence to the United
Nations Global Compact

Regional expansion
continued in countries
such as Brazil and
the USA.

We added to our portfolio
brands such as Vanart,
Pomada de la Campana
and Alert.

O L,

Joined the Price and Quotations Index (IPC,
in Spanish) of the Mexican Stock Exchange
(BMV, in Spanish) and the Morgan Stanley EM
Latin America and Mexico Index.

W!PC

Sustentable

Consolidation
of our Growth

Strategy.
Expanded OTC portfolio with
brands such as Tafirol in Argentina
and Losec A in Mexico.
Launch of

GENBOOK, the
essence of the

Company’s culture.

“No
tenemos
otro
mundo

al que

Podernos
mudar.”
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We obtained the
exclusive license to market
Novamil in Mexico from
UP International in France.

Novamil|

Launched in Mexico our Groomen
brand of razors in association with
Edgewell in the USA.

Joined the Dow Jones
Sustainability Index MILA.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

Joined the S&P/BMV
Total Mexico ESG Index.
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15th year of being an
Empresa Socialmente

Responsable (ESR).
Empresa
ESR Socialmente
Responsable

Started operations of our
first Industrial Complex in Mexico,
aimed at optimizing the accessibility
for Protection against Health Risks of over-the-counter medicines
(Comision Federal para la Proteccion and personal care products
contra Riesgos Sanitarios, COFEPRIS) for in the region.
the solids line (direct compression and
uncoated tablets) and the semisolids line
(ointment, gel and cream) of our first
pharmaceutical plant in Mexico.

Obtained the Good Manufacturing
Practices (GMP) Certification granted
by Mexico's Federal Commission

|\ HITRITHITTTEITR T
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Celebration of our

25th anniversary
“Ano de la GENte”
(“Year of the _
people")' Launched the Tio Nacho
line with a sustainable
approach.

Launched our
2025 Sustainability Strategy.
@

NUESTRA SOSTENIBILIDAD 2025

Un compromiso con el futuro

' . i . . ®
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MESSAGE FRUM RODRIGO HERRERA

CHAIRMAN OF THE BOARD OF DIRECTORS

To all our stakeholders,

| am addressing you on behalf of

the Board of Directors of Genomma
Lab Internacional to share with

you, through this report, the results
achieved by the Company during 2021,
a significant year for all of us who are
part of this great team, as we celebrate
25 years of Genomma Lab.

These past two years have been challenging for all of
humanity; wefaced aglobal pandemicthatshattered
the status quo, but at the same time represented a
unique opportunity to reinvent ourselves.

| want to emphasize our gratitude for the trust
placed in Genomma Lab on a daily basis. We are
naming 2021 the “Year of the People”, celebrating
the contribution made by each person who belongs
to this great team to achieve all the goals we set
for ourselves, even in times of complexity and
uncertainty.

| am talking about our business partners, suppliers,
investors, customers, clients and each and every link
inthisgreat system.Thankyou forjoining us, for being
resilient, thank you for transforming, for resolving,
for never giving up, for always remembering the
purpose that unites us, the genuine desire to
improve people’s health and well-being.

We call our comfort zone CHANGE...

The formula for success is the space where three
elements coincide: the interest in the commmon good,
the passion for innovation in the field of health and
well-being, and maintaining a profitable business.

Every decision we make is made with the conviction
that it will be the best for the environment. Humanity
is going through a complex public health situation,
with strong economic repercussions. Therefore, the
importance of adapting, which makes us unique,
generating opportunity gaps for improvement.

At Genomma Lab we believe in a long-term vision,
in building for and by the future because we are a
team of people committed to a higher purpose. We
want to be the most important personal care and
OTC medications company, but mainly the one that
generates greater well-being in Latin America and
the Hispanic market of the United States.

Iwould like to share that we are concluding the phase
of vertical integration in product manufacturing and
marketing. We are investing in infrastructure and
making our value chain more efficient, with the
clear objective of increasing manufacturing capacity
while lowering prices so that a much larger number
of the population can acquire our products, backed
by brands with solid know-how and value in the
countries where we are present.

It is important to highlight that despite the challenge
posed by the sanitary emergency in the region, during
2021 we achieved a solid sales performance and
continued to improve the profitability of our business.

The results obtained during this juncture show the
support of a committed team with great talent,
capable of adapting to a challenging context,
turning it into an opportunity to grow and fulfill our
operational and expansion strategy.

All our plans and actions in the short, medium
and long term are supported by a transversal
sustainability strategy whose ultimate goal is to

“..For Genomma Lab 202] was
a year of celebration and learning,
and we are confident that 2022
will be an extraordinary year
for humanity...

”
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generate a positive impact in the communities
where we operate, while at the same time reducing
the environmental impact in all our processes.

We continue to invest in Mexico. We believe in its
future, so we invest in infrastructure and talent,
so that our products continue to cross borders,
generating sales and profits that return to our
country of origin.

For Genomma Lab 2021 was a year of celebration
and learning, and we are confident that 2022 will be
an extraordinary year for humanity.

| appreciate the vote of confidence
placed in our ability to create integral
value for everyone and for our
environment. We have a long way to
go in our goal of empowering people to
have excellent health and well-being, a
purpose that is not the goal at the end
of the road, but the road itself. Thank
you for joining us on this journey.

“.The results obtained during this juncture

show the support of a committed team
with great talent, capable of adapting to
a challenging context, turning it into an
opportunity to grow and fulfill our
operational and expansion strategy...”

RODRIGO HERRERA
CHAIRMAN OF THE BOARD OF DIRECTORS
Genomma Lab Internacional, S.A.B. de C.V.
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Lt ITER FROM JORGE BRAKE

CHIEF EXECUTIVE OFFICER OF GENOMMA LAB

To all our stakeholders,

I would like to begin by expressing my gratitude to
each of you for the vote of confidence you place in
Genomma Lab, and invite you to read this document,
in which we share our activities, initiatives and
achievements during the year 2021.

With its challenges, 2021 was a significant year for
all the members of our great team, as we celebrated
the first 25 years of operations of our company and
named it the “Year of the People”, to thank all our
employees who were fundamental to continue
taking solid steps to consolidate the objectives we
have set for ourselves.

OUR 2021 RESULTS

We celebrate our 25th anniversary, and we continue
to be a young company that continues to chart its
course under a shared purpose that guides our

decisions: “Empowering people to have

amazing Health and Wellness”, with a
clear vision of being the leading company in the
categories of medicines, personal care, beverages
and healthy nutrition.

We know that we continue to face unprecedented
circumstances on the planet, yet we have managed
to continue our sustained growth in sales and
EBITDA for the third consecutive year. During 2021,
consolidated net sales increased 11.7%, reaching
15.5 billion pesos, thanks to a solid innovation plan,
extraordinary operational execution and a continued
focus on profitability, achieving an EBITDA margin of
20.7% and operating profit of 3.0 billion pesos

OUR GROWTH STRATEGY

The Company continues to demonstrate that it
is prepared to face unprecedented challenges.
Therefore, we have updated the successful growth
strategy we launched in 2019, adapting and
optimizing it to respond to current challenges. As
a result, we added two new components to the
four existing pillars: Product Innovation and
Portfolio Optimization, Strategic Alliances,
Communication and Integrated Marketing,
Seamless Go-To-Market, Organization,
Corporate Culture and Sustainability, and
Manufacturing and Supply Chain, allowing us
to operate with the adaptability that characterizes
us, as well as to generate value for our shareholders
and the environment. Throughout this report we will
provide a breakdown of each of these pillars.

As a result of the updating of our growth strategy,
mainly in the areas of Manufacturing and Supply
Chain, Communication and Integral Marketing, as
well as Best in Class Go-To-Market, we were able to
respond successfully to one of the most visible effects
of Covid-19: the disruption of supply chains, in the face
of which Genomma Lab was able to acquire inputs
in a complicated global context, with the ultimate
goal of ensuring the availability of our products to
continue responding to the current needs of our
customers and clients in an efficient manner.

Similarly, in order to improve the accessibility and
affordability of our products, we continue to expand
our sales channels, focusing on trade channels and
new forms of digital communication, as well as
innovating with specific presentations that adapt to
the needs of customers who opt for the traditional
channel.
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In addition, | am pleased to inform you that during
the past year we obtained the Good Manufacturing
Practices (GMP) Certification granted by Mexico's
Federal Commission for Protection against Health
Risks (Comision Federal para la Proteccion contra
Riesgos Sanitarios, COFEPRIS) for the solids line
(direct compression and uncoated tablets) and
the semisolids line (ointment, gel and cream)
of our first pharmaceutical plant in Mexico. This
result contributes to the objective of having a
manufacturing capacity that ensures the superior
quality of our products at accessible prices, so that
more and more people can get to know and choose
them.

Also, during 2021, we continued to focus our efforts
on maintaining Product Innovation and Portfolio
Optimization as part of our day-to-day operations,
aligned with the latest global trends, with more than
25 launches, brand extensions and new formats
globally, always considering new consumer habits.

Through a disruptive regional platform, we
have set out to attract international companies,
entrepreneurs and scientists to negotiate Strategic
Alliances, collaborating to strengthen and be part
of the virtuous cycle of innovation. In addition, the
teams in charge of product development on a global
scale are continuously trained, and this year we
focused on updating them on eco-design, seeking
to create products with less environmental impact,
in line with our 2025 commitment to sustainability.

Being the “Year of the People” and aiming to
strengthen our pillar of Organization, Corporate
Culture and Sustainability, we focused on providing
tools to the entire team to ensure their professional
development, investing in training and updating
our performance evaluation processes globally. We
reinforced the concept of diversity, inclusion and
gender equality in all our activities, considering
that a more diverse team generates innovation and
productivity.

| would like to take a moment to acknowledge
and thank all of our employees for keeping the
operation running smoothly and with sustainable
results. This includes those who are working from
home, as well as those who have made possible
the commissioning of our first manufacturing lines
and the move of our distribution center to the new
industrial complex, and those who support us in
ensuring that our products travel long distances to
be available at every point of sale.

A COMMITMENT TO THE FUTURE

| want to recognize the importance of sustainability
as a basic element of our business model and also
highlight it as a fundamental tool to manage risks,
which has been fundamental in the past two years.
This becomes tangible every day and is a clear
responsibility of each one of us, which is why we
decided to formalize this commitment through the
document “Our Sustainability 2025. A commitment
to the future”, which was made public in February
2021. This commitment details specific actions that
we will follow for the next four years, focusing on 10
strategic pillars of our operation, considering the
responsible development of our products and our
relationship with the communities in which we are
present.

Our commitment is inspired by the urgent need
to build a healthier environment for all people and
to contribute to the fulfillment of specific goals of
the Sustainable Development Goals (SDGs) of the
United Nations 2030 Agenda. Our initiatives are
aligned to the specific issues of our business and
to the six pillars of the corporate growth strategy.
Thanks to this effort we were considered for the
second consecutive year to be part of the Dow
Jones Sustainability MILA Pacific Alliance Index,
being the only company in the Pharmaceuticals,
Biotechnology & Life Sciences category, as well
as in the S&P/BMV Total Mexico ESG Index, jointly
developed by S&P Dow Jones Indices (S&P DJI) and
the Mexican Stock Exchange (BMV).
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During 2021 we succeeded in
implementing a variety of sustainable
initiatives in relation to our products.
Through the implementation of
circular economy principles and using
certified cardboard from certified
forests for some of our packaging

and recycled material for others, we
obtained remarkable results. Our
greatest achievement in this instance
is the packaging of one of our most
powerful brands, Tio Nacho, which is
made from 100% recycled polyethylene
terephthalate (PET).

On the other hand, our new manufacturing plant
in Mexico incorporated sustainability into its design,
construction, infrastructure and technology, which
will allow for cleaner, safer industrial processes with
less impact on the environment. It is also worth
mentioning that our transportation and that of
our logistics suppliers is adhered to voluntary clean
transportation programs in Mexico, Colombia and
the United States.

As a priority, our contribution must be focused
on the places where we operate, including our
employees and their families, suppliers, business
partners, customers, clients, and investors, as well as
the communities in which we operate.

| could go on listing many actions, successes and
achievements that make us proud and | emphasize
that | am very satisfied to work with our organization
and the results we have been achieving in this great
Company, full of talented and empowered people to
achieve the common good.

| would like to end by reiterating that Genomma is
constantly changing, adapting, strengthening its
“genes” to respond adequately to this highly variable
context, always seeking to deliver the best results
and the greatest possible value for our investors,
customers, partners, allies and for our employees
and their families.

I invite you to enjoy our 2021 Annual Report.
Good luck!

Jorge Luis Brake Valderrama
Chief Executive Officer
Genomma Lab Internacional, S.A.B. de C.V.
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SALES

$15,487.1......

+11.7%

annual
growth

Inclusion in the

DOW JONES
SUSTAINABILITY
INDEX MILA

for the second year in a row.

Member of
Dow Jones
Sustainability Indices

Powered by the S&P Global CSA

+4,400,000

of donated products
globally since 2019

JUR 2021

3

EBITDA

$3,209.8.. ..

+9.8%

annual
growth

Inclusion in the

S&P/BMV
TOTAL MEXICO
ESG INDEX

for the second year in a row.

¥
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Distintivo

HRC EQUIDAD MX

B|MEJORES

S | LUGARES PARA TRABAJAR
2022 | Por Equidad LGBTQ+

100% HRC EQUIDAD MX.

o)

E-COMMERCE

+105%

growth
vs 2020

Launching of

Ti0 NACHO
SUSTENTABLE

-

TIO
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Alignment with
UN WOMEN'S
EMPOWERMENT
PRINCIPLES

In support of

WOMEN’S
EMPOWERMENT
PRINCIPLES

Established by UN Women and the
UN Global Compact Office

4
+38,000

people benefited in
the GEN Contigo
Volunteer Program

il
1,116 ...

of recycled material in
our packaging

© 6 O
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2021 THE

“YEAR OF THE
PEOPLE"
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FINANCIAL SUMMARY

RESULTS ANNUAL GROWTH SALES % SALES %

Net Sales 1N.7% 15,4871 100.0% 13,870.1 100.0% .
<
z
Gross Profit 1.4% 9,563.2 61.7% 8,588.1 61.9% S
o
<
Operating Profit 10.1% 3,046.6 19.7% 2,768.0 20.0% =
=
EBITDA @ 9.8% 3,209.8 20.7% 2,923.0 211% i
<
Net Income (6.8)% 1,307.9 8.4% 1,403.5 10.1% :
=
(@ 5
3 =
w
(&
BALANCE ANNUAL GROWTH 2021! 2020 "
%]
Total Assets 0.9% 21,543.0 213409 3
o
%]
Total Debt (81)% 5904.3 6,424.0 =
Stockholders’ Equity 13.9% 10,072.2 8,842.5 g
=
Cash Conversion Cycle 13 dias 109 96 §>
T
-
[}
z
STOCK MARKET DATA ANNUAL GROWTH é
o
Price 14.0% 21.48 18.84 %
Earning per Share (6.5)% 1.30 1.39 5
~

Book Value per Share 13.9% 9.61 8.44

Outstanding shares 0.0% 1,048.0 1,048.0

OPERATION ANNUAL GROWTH 2021! 2020

1 Figures in millions of nominal pesos and under IFRS (International Financial Reporting Standards), except for the stock data,
number of units and collaborators.
Collaborators 63.5% 2,157 1,319

2 EBITDA- operating income before depreciation and amortization.
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We have a clear purpose:

"‘Empowering

people to have
excellent health
and wellness.”

OUR VISION

is to be the leading company in our categories of
medicines and personal care products, and to be
recognized for having a positive impact on the
health and well-being of people, the community
and the environment.

OUR MISSION

isto improve and preserve the health and well-being
of people through innovative, safe and effective
products, providing development opportunities to
our employees and profitability to our shareholders,
and positively impacting the commmunity and the
environment.

OUR GOAL

is, in line with our purpose, to be the healthiest
company in the world because health and well-
being are at the core of our business strategy.

OUR DNA: OUR ORIGIN
AND OUR PATH

1. We innovate. We empower our team to challenge
the status quo.

2. We have an entrepreneurial spirit. We act as owners.

3. We make decisions and take risks based on
information and analysis.

4. We are courageous. We always go out of our
comfort zone looking for the best future for the
company.

5. We have fun while working.

6. We generate trust externally and internally, by
always meeting our commitments.

7. We focus on the most relevant priorities for our
company'’s objectives.

8. We are passionate about what we do, because we
know we are creating a common good.

9. We always work together as one team. United.

10. We learn quickly: We identify the best. We match
the best. We outperform the best.

We always tell the truth in an

VALUES AND PRINCIPLES

b

WE ARE RELIABLE

We always do the right
thing, with honesty, respect
and reliability.

WE BELIEVE
IN MERITOCRACY

We recognize people based
on their proven abilities.

WE ARE HUMBLE

We recognize
our vulnerabilities.

WE ARE TRANSPARENT WE CARE

We need you, we listen to you,
you belong here, what you
do is important.

WE LEARN FROM
OUR MISTAKES

We are not afraid to seek
support from others.

open and honest manner.

WE ARE INCLUSIVE

We value diversity and
embrace our differences, as
they make us stronger.

WE ARE
TRANSFORMATIONAL LEADERS

we develop and inspire
by example; we help our
team succeed.

WE HAVE FUN

We work in a cheerful
environment, where the most
important thing is our supreme
well-being and good spirits.
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OUR GROWTH STRATEGY

PRODUCT INNOVATION
AND PORTFOLIO
OPTIMIZATION

Through this pillar we seek to
create value for our customers,
clients and society in general,
focusing on combining science
with the expectations and needs
of our customers, with the
objective of developing products
that positively impact their
quality of life, mainly their health
and well-being.

BEST IN CLASS
GO-TO-MARKET

WORLD-CLASS
SUPPLY CHAIN

Present in +500,000 points of
sale and with more than 100,000
products sold every hour of the
day, we ensure that our products
are always available and within
reach of our customers. We
work to perfect and adapt our
presence in both traditional
and modern channels, and we
continue to develop our digital
channel platforms, better known
as E-commerce.

One of our main objectives is
to implement more efficient
and sustainable processes
throughout our supply chain,
positively impacting our different
stakeholders. We consider it
essential to maintain an ethical
and trusting relationship with
each of the suppliers that are
part of this chain. We are also
aware of the need for an efficient
use of resources.

Along these lines, we built and
began operations at our new
manufacturing plant.

SUPERIOR
BRAND VALUE &
COMMUNICATION

This feature of our company
results in four times faster
execution, 70-80% lower costs,
multiple interactions and a
greater focus on the client.

Ensuring the fulfillment of our
purpose, in 2021 we have allied
with UP International (infant

nutrition) and Edgewell (razors).

UT
o

ORGANIZATION,
CORPORATE CULTURE AND
SUSTAINABILITY

Each one of our 2,157 employees
that make up the great GLI team
is essential to achieve our purpose

and objectives as a company.
Our priority is to promote the
physical and emotional well-
being, constant professional
development and productivity of
our people, offering a dignified,
honest, safe, healthy, ethical and
inclusive work environment with
equal opportunities.

We promote the growth of each
of our employees, in order to
attract and retain key talent, in
line with the value of meritocracy,
teamwork and an unparalleled
organizational climate.
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OPERATING MODEL

The success of our operation is possible thanks to the proper interaction
and integration of the different business, operational and sustainability
areas.

OPERATION AND SUPPORT AREAS

L.
INNOVATION LOGISTICS AND
AND DEVELOPMENT DISTRIBUTION

PROMOTION
AND SALES

CORPORATE
MANAGEMENT

SUSTAINABILITY

2021 : IMPROVING THE FORMULA FOR SUCCESS GENOMMA LAB INTERNACIONAL



SUSTAINABILITY MODEL

ENEROY
MANAGEMENY

OUR STAKEHOLDERS

(GRI 2-29)

We are a transparent company committed to
maintaining a continuous dialogue with our
stakeholders, taking into consideration their
interests, concerns and expectations, as well
as promoting among them a global culture of
participation, commmunity, cormmunication and
commitment to the environment.

O

EMPLOYEES CUSTOMERS

INVESTORS PSUPPLIERS AND
BUSINESS PARTNERS

Through our Stakeholder Engagement Policy,
we identify, analyze and prioritize operational
risks that could negatively impact our
environment. Our main stakeholders include
the following:

&

COMMUNITIES CLIENTS

(OOO)

(1)

AUTHORITIES NGOS & ACADEMIA

CHAMBERS AND SECTORAL ~ MULTILATERAL

ASSOCIATIONS

See Anhex on

ORGANIZATIONS
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2025 SUSTAINABILITY STRATEGY

We are committed to integrating sustainability
best practices throughout our operations. Our
investments have positive social and environmental
impacts.

We do business with the environment in mind,
always thinking of its development and integral
improvement. We are one of the 29 companies
with the highest commitment to sustainable
development. .

We have a Global Sustainability Committee, with
the objective of outlining the Company'’s short- and
long-term environmental, social and economic
objectives. The Committee is responsible for
monitoring the implementation and progress of
sustainability initiatives, as well as designing action
plans, policies and procedures that respond to the
risks and opportunities of our business model in this
area.

This Committee is led by the Chairman of the Board
of Directors and the Chief Executive Officer and is
comprised of leaders from the Company'’s strategic
areas: Institutional Relations, Finance, Human
Resources, Innovation & Development, Marketing,
Regulatory Affairs, Manufacturing, Supply Chain,
Investor Relations, Social Responsibility and
Sustainability, and Country Managers.

In turn, the Global Social Responsibility Committee
is part of this Committee, which makes possible
the execution of social initiatives with local and
international impact. This committee is chaired
by the Vice President of Institutional Relations
and integrated by Ambassadors with Purpose,

who are responsible for the implementation and
management of social initiatives for each country or
region where we operate.

In this line, and with the objective of building a
sustainable future, we aligned our actions to a
Sustainability Strategy with goals for the year 2025
focusing on 10 strategic pillars contributing to
specific goals of the Sustainable Development Goals
— SDGs- to achieve progress for the common good,
always focused on our material issues.

See page 190, to learn more about our materiality
analysis.

To learn more about our Sustainability Indexes,
Awards and Rankings, please see page 189.

7 According to the S&P/BMV Total Mexico ESG Index.
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SUSTAINABILITY MODEL

MATERIAL SUBJECT
RELATED

SUSTAINABILITY
STRATEGY

PILLARS

We focus on packaging, committed to integrating
circular economy principles and sustainable design

0UR 2021
ACTIONS

- Secondary packaging with cardboard from
certified sources

- Recycled material in our packaging

- Recyclability in our packaging

REE

SDG GOAL

. . . . ) ) 12.2,12.4
Responsible business Packaging and waste Our Products elements into our products. We encourage the - Members of the Circular Economy Business m 1’2 5 !
incorporation of recycled materials and reduce the use Group (Grupo Empresarial en Economia Circular, )
of inputs in our packaging and containers. GEECI) of Mexico's CANIPEC
- Microplastic-free rinsable products
More information in the Innovation chapter.
Through our Sustainability Program for Suppliers,
Responsible we promote good environmental, social and ethical - Supplier Code of Conduct and Ethics
Responsible business management of Our Value Chain practices among the members of our value chain, - Supplier Sustainability Assessment 12.6
the value chain ensuring that they are aligned with the company’s More information in the Supply Chain chapter.
standards.
. ) . - Installing a cogeneration plant
) Our new manufacturing plant in Mexico adopted, . )
Responsible . ) ) . - LED luminaires and use of natural light. i
Our from its design and construction, sustainable WRAESTRUCTURA
. . management of ) ) - Wastewater treatment plant
Responsible business . Manufacturing infrastructure and technology that allows for cleaner, ) . o & 9.4
the value chain ) . ) . - Water saving technology for toilet facilities
. Plant safer and more environmentally friendly industrial . L. .
Climate change rocesses More information in the Supply Chain and
P ’ Environmental Management chapters.
Responsible In our business model, product transportation is a .
. . . . - Clean transportation programs.
. . management of o primary activity, which also means that it is one of our . L. .
Responsible business ) Our Logistics . ] More information in the Supply Chain and 7.3
the value chain greatest opportunities to reduce the environmental .
. ; . Environmental Management chapters.
Climate change impact of our operation.
- We will prevent waste generated at our
We are committed to reducing our own waste Distribution Center and Manufacturing Plant
A ) Our Waste generation through prevention, reduction, recycling from reaching a landfill through recycling and
Environment Operational waste . . . . . 12.5
Management and reuse activities, contributing to the circular reuse practices
economy and preventing the loss of resources. More information in the Environmental
Management chapter.
Our goal is to adequately treat 100% of our operation’s . |n 2021, through an outsourced water recycling e
our Mater wastewater, implement technologies that facilitate program, we treated a percentange of the water —
Environment Water management Management the recycling and reutilization of water, and ensure the used in our Distribution Center. E 6.3

sustainability of water extraction, making efficient use
of water.

More information in the Environmental
Management chapter.

: IMPROVING THE FORMULA FOR SUCCESS GENOMMA LAB INTERNACIONAL

2021



MATERIAL SUBJECT SUSTAINABILITY
RELATED STRATEGY

OUR 2021
ACTIONS

SUSTAINABILITY MODEL

PILLARS SDG GOAL

Reduce the use of electrical energy through energy ) )
- Installing a Cogeneration Plant. 12 e

Our Actions to Address  efficiency programs and the implementation of . Z. N
More information in the Environmental m

12.2,12.4,
12.5

Environment Climate change

Climate Change technologies with a lower environmental impact at

our manufacturing plant in Mexico.

Management chapter.

Environment

Climate Change

Packaging and waste Our Integrated
Water management  Management

Operational waste

Through our organizational culture, we encourage all
our employees to think critically about sustainability
and innovation.

- Sustainability Awards.

- Sustainability training for teams in charge of
product development globally.

More information in in the Corporate Culture
chapter.

12 Vo'

m 12.6

Promoting health
and well-being

Attracting talent
and employee

Our focus: employee well-being, development

- Employee Assistance Program.

- GEN Institute.

- Diversity, Inclusion and Gender Equality Global
Committee.

- Adherence to the UN Women’s Empowerment
Principles (WEPs)

- Global team composed of 51% women and 49%

INDUSTRIA,

. and ethics, seeking to provide them with equal men. e
Society development Our Team L ) ) e 9.4
opportunities for development and growth in a safe, - HRC Equidad MX 2022 certification from the
. o . transparent and inclusive environment. Human Rights Campaign Foundation.
Diversity, inclusion ) -
. - Since 2021 we have been part of “Entrale,
and gender equality . . B
. Alianza por la inclusion laboral de personas con
in our team . . . . .
discapacida” (Alliance for the labor inclusion of
people with disabilities).
More information in in the Corporate Culture
chapter.
Promoting health - Genomma Lab Volunteering.
9 ) N We seek the health and well-being of vulnerable ) 9
. and well-being. Our Contribution . ] . - Genomma Lab Foundation
Society communities, especially in the places where we 7.3

Community
outreach.

to Society

operate.

More information in in the Corporate Culture
chapter.
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INNOVATION

(GRI 301-2, 301-3) (SASB - CG-HP-410a.1, CG-HP-410a.2)

“We used to think our
future was in the stars.
Now we know it’s in
our genes”.

James Watson'
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1 James Dewey Watson (Chicago, lllinois; born April 6,1928) is an American biologist, famous for being one of the four disco-

verers of the molecular structure of DNA in 1953, winner of the Nobel Prize in Physiology or Medicine in 1962. @



When we innovate, we empower our team to challenge the status
quo. Innovation is in our DNA, it is the essence of who we are, what
has led us to success in the past, what allows us to learn from
our growth areas, and what drives us to continue building for the
future.

We noticed that there is a strong trend in the market for products
with a lower environmental impact. In addition, many customers
are interested in learning more about the brands they consume
and in buying products from environmentally responsible brands.

Product Innovation and Portfolio Optimization is the first of the
six pillars of our growth strategy through which we seek to create
value for our customers, clients and society in general, focusing on
combining science with the expectations and needs of customers,
in order to develop products that positively impact their quality of
life, mainly their health and well-being.

According to Genomma Lab
Internacional’s fourth quarter earnings
report, Full Year 2021 Net Sales reached
15,459.8 million pesos, 11.5% (1,589.5
million pesos) higher than in 2020. This
is the result of an efficient execution

of Genomma Lab’s operating strategy,
supported by product innovation, the
expansion of new categories, a greater
presence in the traditional channel
and electronic media (accessibility),

as well as fewer restrictions related to
COVID-19 in some countries where the
company operates.

NEW PRODUCT

DEVELOPMENT PROCESS

(GRI 2-28)

Developing new products is key to the company's economic
performance, as it is one of our main competitive advantages and

Idea /
Opportunity

Is it feasible?

START PRODUCTION

allows for a growth perspective that ensures that we are not dependent
on the acquisition of new patents.?

SUSTAINABLE
PACKAGING
from the product
conceptualization
stage

(~] o Tasks
START Managers
EXPERIMENT Chronogram
Budget

is it approved by
the authority?

is it approved by
management?

MARKETING

Branding and safety and registration and
Communication efficacy regulatory
Strategy compliance

MEDICAL

MANAGEMENT REGUEATORY

&——

Develops Monitors product

Manages product

The innovation process is led by the Innovation Committee, which
is made up of the General Management and the Managers of the
different strategic areas related to research, development and product
launching, with the purpose of approving initiatives and providing
feedback to make the process more efficient.

We have achieved a significant increase in market share thanks to
the introduction of innovative products in categories with growth
potential. To achieve this, we have worked hard to create value-added
formulas, launch new brands and line extensions in different countries
in the region, while at the same time developing new presentations of
our products.

2 Mexico Stock Exchange, Annual Report 2020.
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STAGE 1
PRODUCT, CUSTOMER
AND MARKET RESEARCH

We strive to stay at the forefront of new trends in the industries that we are
involved in. We attend international exhibitions and deploy research teams
to major cities around the world to identify new product opportunities,
monitor the latest market trends, and learn about the latest active
ingredients used in the production of over-the-counter medicines.

Our product development process is divided in three stages:

STAGE 2
FORMULA DEVELOPMENT

AND PACKAGING DESIGN

We are constantly looking for opportunities to develop new formulas. We
have a research and development team that analyzes existing products in
the market of our different categories, such as over-the-counter medicines
and personal care products, among others.

Product packaging design and visual presentation at the point of sale are
key to Genomma Lab's business strategy. It is also through design that
we add value to our brands and efficiently showcase their attributes,
so that our customers can perceive their differential value and
thus positively influence their purchasing decision. In the Go
to Market Chapter, we will discuss this topic in
greater depth.

STAGE 3
FORMULA REGULATIONS

The Regulatory Management System, through the Regulatory Support
for Innovation pillar, accompanies the business units in all categories
by evaluating new formulas, combinations and new ingredients to offer

customers innovative, safe and effective products.

The process ensures compliance with the applicable standard in accordance
with the legislation in force in each country where we operate. This
includes those laws related to registration, production, packaging,
advertising and export. The company also conducts audits to verify
regulatory compliance in the manufacturing process of its suppliers
(maquila). The Regulatory Management section of this chapter
explains the process in greater detail
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Tio Nacho Sustentable

TOWARDS A CIRCULAR ECONOMY:
COMMITMENTS, PLANS AND GOALS

(GRI 301-1, 301-2, 301-3, 3-3) (SASB CG-HP-250a.4, CG-HP-410a.1, CG-HP-410a.2)

“We are betting on the redesign of
one of our most emblematic products in
the personal care portfolio, based on the
company’s 2025 Sustainability Strategy.

Today Tio Nacho Sustentable is positioned
as the choice in the shampoo category
for the consumer segment that seeks
environmentally responsible products.”

At Genomma Lab we are committed to integrating circular  implementation of integrated waste management plans to Jorge Brake, CEO

economy principles and sustainable design elements in our  prevent waste from ending up on the ground or in the oceans.
products. We seek to promote the incorporation of recycled

materials, reduce the use of materials in our packaging and We have clear goals with a short, medium and long term
containers, ensure their recyclability and contribute to the  vision as shown below.

® w

® ®

2021

* The glue allows the label to be easily removed from the bottles in industrial washing machines.

®

2025

®

o

Y

\
5
|

Secondary Tertiary We will We will use QOur containers We will print Our containers

packaging packaging comprehensively 1 lessvirgin will use 20% recycling and packaging

cardboard will will be 100% manage our plastic in our post-consumer guidelines on our will be 100%

be sourced recycled and packaging containers and recycled resin containers and recyclable, b

from certified recyclable waste packaging packaging reusable or LENGRO
forests @ compostable

¥

S
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INCLUDING RECYCLED MATERIALS IN PACKAGING AND LABELS

(GRI 301-1, 301-2, 301-3, 3-3) (SASB CG-HP-250a.4, CG-HP-410a.1, CG-HP-410a.2)

We are committed to reducing our waste generation through
prevention, reduction, recycling and reuse activities, contributing

100%

100% recycled material in PP Lid
with the Tio Nacho® brand

100%

recycled material in PET* bottles
with the Tio Nacho® brand

90%

90% recycled material in PP labels
with the Tio Nacho®brand

65%

recycled material in the
rake handle with
Groomen 200° brand

7,

57%

recycled material in

the Groomen 300°
branded rake handle

1007

to the circular economy and preventing the loss of resources. The
following table shows our progress in this area.

recycled material in Cardboard
Boxes with the Tio Nacho® brand

4 Polyethylene Terephthalate, also known by its acronym PET, is a type of plastic commonly used in containers and bottles of soft drinks, water and oil, among others. In addition to being 100% recyclable, its applications vary from the
manufacture of more packaging to the production of fleece coats.

=

1007

material in corrugated
cardboard for all our tertiary
packaging

307%

recycled material in HDPE

bottles with the brands Alert®,
Cicatricure®, Goicoechea®, Siluet®,
Sistema GB¢, Teatrical®, Tio
Nacho®, Vanart®

=

TONELADAS DE MATERIAL RECICLADO

2,000 ton 0 38 ton

a0

Corrugated cardboard PP Lids

650 ton [? 15 ton
.

PET Bottles Cardboard Boxes

480 ton

HDPE Bottles

b ton

PP Labels

39 ton

Razor (Handle)

In 2021, we have prevented the use of

1,116 tons

of virgin raw material in our plastic
packaging through the incorporation of
post-consumer recycled material.
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It is worth noting that the Tio Nacho® PETs
container is made from 100% recycled material and
our Groomen disposable razor has 65% and 57%
recycled material in its handle for the Groomen 200
and Groomen 300 models, respectively.

The polyethylene containers of WVanart, Alert,
Cicatricure, Goicoechea, Sistema GB, Siluet 40,
Tio Nacho and Teatrical contain 30% “I'm Green
Recycled”  post-consumer recycled  material,
developed by Braskem Idesa® and provided by our
supplier Citrulsa in Mexico.

Notably, we are part of the Circular Economy
Business Group” (Grupo Empresarial en Economia
Circular, GEECI) through which we implement and
execute the Circular Economy and Post-consumer
Waste Management Plan for Containers and
Packaging for the Personal and Household Care
Industry.

This plan aims to implement strategies and actions
that promote the maximum use of post-consumer
waste through partnerships with companies, civil
society and the government. For more detailed
information on the efforts undertaken within this
plan, please refer to the Environmental
Management Chapter.

We are also committed to the sustainable
management of forest resources, using cardboard
from certified forests in the secondary packaging of
the Tio Nacho, Shot Vita C, Sistema GB, Cicatricure
and Lomecan brands manufactured in Mexico.

I'm © w

green

RECYCLED

Grupu Empresarial
en Economia Circular

SHAMPOO
ANT]-CATDA

ANTI - DANO

LEA REAL + ALOE VERA

100% ORGANICO

EL R A RALEZA
NA EL DANO EN EL 1ER U5SO"
NDA DE FUTUROS DANOS.

NGROSA

JALEA REA
KTRACTO DE ¢

ARA UN CABELLO C
JLUMEN, COMO SI
1ASTA 33,000 HEBRA

0

INNOVATION
MODELS

We approach innovation from different perspectives or models:

New products (NP): Development and launch of new

brands in our portfolio.

Line extensions (LE): : Any type of variation

in the formulation or presentation of products
belonging to a previously existing brand within
our categories.

Expansion of international presence (EIP):
We replicate successful brand launches in the various
countries where we operate

Affordability (A): We seek to diversify and adapt the

presentation of our products to facilitate our customers’

access to them in the different sales channels.

Environmental performance (EP): In line with the
goals established in our 2025 Sustainability Strategy,
we aim to reduce the environmental impact of our
products.

s Polyethylene Terephthalate, also known by its acronym PET, is a type of plastic commonly used in containers and bottles for soft drinks, water and oil, among others. In addition to being 100% recyclable, its applications range from the manufacture of

packaging to the production of fleece coats.

6 Press release: https:/Awww.braskemidesa.com.mx/noticia/consolidan-alianza-para-impulsar-economia-circular-al-utilizar-resina-reciclada-en-envases-plasticos-de-genomma-lab

71t is a special program formed by a group of companies, called the Circular Economy Business Group (Grupo Empresarial en Economia Circular, GEECI), whose objective is to implement and execute the Circular Economy and Waste Management Plan for
this industry’s packaging, through the development of strategies and actions within a specialized management plan, thereby achieving a reduction in the generation of waste from the sector's containers and packaging. Website: https:/Aww.geeci.org.mx/
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INNOVATION IN PERSONAL P e

CARE PRODUCTS s e
CICATRICURE® ANTIMANCHAS

Tightening effect

We enter the anti-blemish
segment in Mexico In the U.S. it achieved
agrowth of more
than one million
dollars in sales

Cosmetics and personal care products used on
the human body have the purpose of cleaning Reduces
it, improving it, increasing its attractiveness gravitational Para toda tipode piel*
or changing its appearance, thus playing a wrinkles in 2 weeks
fundamental role in all stages of our life.

Our Personal Care product
innovations are widely
accepted in the consumer
market. Proof of this is

icatricure

ANTI-MANCHA:

Segment

2 = ‘ i | — development :
that 25% of the turnover ‘ ~ SERUMACLARANTEVITC within hair line SHAN O

of the main Personal Care
brands corresponds to

new launches, and growth
continues in all our countries

of operation.

Al
0y

B L VISIBLEMENTE MAS UNIFORME
) Y LUMINOSA EN 7 DIAS

ll‘,‘l'-:!“
e,
akatlazacen

l"l
=
|

ANTI - DANC

Eye and Mouth 10% NANO VIT C*

Duo Contour,
unique in its

\ ERUM FAC'AL massive category ENC N VITAMINA C Y EC
EFECTO TENSOR QXS

UA EN DISTINTOS E MANCHAS EN LA PI 5[&;'@3'&%”55» L

|

JALEA REAL + ALOE VEH
100% ORGANICO

:il}i
i
B izl

-

CON EL PODER DE LA N,
ELIMINA EL DANO L
1ER USO" Y BLINDA DE

The following table details the main innovations in FUTUROS DANOS.

our Personal Care products:

LI

» Potenciado con
con accion ant

Launch of o Actia en disfin

da manchas

~ REDUCE
ARRUGAS GRAVITACIONALES

i
i

| pana rosTRO, CuBLO Y ESCOTE Clcat"cu.re Se!'um i P oy sto; ;
VIT C en in Latin URA LIGERA DE RAPIDA ABSORCION sl
CoNT-NEE America (Argenting Te—
.‘ and Chile) [oNsas SRR osa

T. NETO 30 mL

P

|
%.f 1o
s

|
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ASEPXIA® GEN/GENETICA GOICOECHEA® DOBLE MENTOL FERMODYL® KERATINA

Dermatologically tested
specialized line

MEDICASP®

Now with keratin

For oily and
shiny skin

LIENLNY 3 Ase, ;aASEF
America 4 GENET'CA GEI

New package format
(sachet) for the
Andean region

 EXFOLIANTE D [
DERMATOLOGICAMENTE I CAMENTE PRO

fERan ELnﬁ'Er FOLIANTE i B.l’?:fﬂd
EH:EGIMEIBR'ILLEI spemf:\hzmg
We provide o in legs
accessibility
to special
dermo-cosmetic .
grade products b e

CENTELLA ASIATICA
g SHAMPOO

ANTICASPA
Tackles swelling,
tired legs and
spider veins

AUXILIAR EN LA ELIMINACION
DEL HONGO DE LA CASPA

Broad portfolio
for oily skin

Alivia comezan y ardor

ASE with cleansing
gel, SPF 50,
i GENETIM ctifyi 4 .
mwcm mattifying Conteniao Neta: 15 i
LIMPIADOR DIARIO cream and A
nnzumswu UERMATIJLGBIDAMENTE sl
Ferom—— exftollating SENSACION REFRESCANTE Y Alaclado desde
[Tt mmmmesm cleanser A RAPIDA ABSORCION e

"0y burifica profundaments

e sucdod y erceso ca st

JRELTN

.\.p-u_us

WisHtagy
Mgy

ESTE KIT INCLU

200
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TRIATOP®

Anti-dandruff
with added

keratin )
Launch in

Argentina

SHAMPOO

LS DA

~

BEAMLG T AYUDA & 1 L
Y B 11 s g
EKETOCONAZOL + KERATINA

EnTE Gl P T ST

o 145 mal

LOMECAN® V

Feminine wash with
micellar technology

"

b AR
P Aok

,'.
b
hmw( ankl

SOLUCION
5g 00l0gy0025g
= -
+ Detiene la caida

y regenera entradas :
y coronilla i aF ZO NA DEPILA i

*+ Regenera el foliculo M | CELAR

Limpieza delicada
de la zona intima

Cant. pet.: 200 ml

CABELOS REPAR/
NO PRIMEIRG L

ELIMINA O DANO E
PROTEGE CONTRA FUTL

ALOE VERA P
100% ORGANICO
E GELEIA REAL

415 mL

|

CABELOS REPARADOS
NQ PRIMEIRO USQ

_ ELIMINA O DANO E
PROTEGE CONTRA FUTURDS'

ALOE VERA PURO

100% ORGANICO
E GELEIA REAL

415 mL

SHAMPCO
ONSTRUTOR Tﬁ

GENOMMA LAB INTERNACIONAL
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Ti0 NACHO® SUSTENTABLE

DIABETTX®

ULTRA
HIDRATANTE

JALEA REAL + ACEITE
DE COCO ORGANICO

CON EL PODER DE LA NATURALEZA,

DEVUELVE AL CABELLO EL 100%

DE LA HIDRATACION PERDIDA".

5mL

Antiperspirant-
deodorant

Simultaneous Desighed
presentation specifically
in Mexico, for people

Chile y with diabetes

O
Y GFAD

e ST T e T

Costa Rica ' I

Packaging
wittls CUIDA

y PROTEGE
la piel
sin resecarla

recycled and
recyclable
materials

Q

9
&

=

&

Antitranspirante
Carbon Roll On
neutral
packaging

in its Fragancia
[ unisex

DiaberT X

manufacture i L
|DiabetT X" | CUIDA y PROTEGE
i — la piel sin resecaria
L ®FAD  oF

CLBSCAMENTE TESTEADO v

AGUA MICELAR

®

LIMPIA, REFRESCA Y DESMAQUILLA
EFECTIVAMENTE MIENTRAS HUMECTA TU PIEL

con CELULAS MADRE D LA FLOR BUDDAEJA DAVIDN

AGUA MICELA

®

MPIA. REFRESCA Y DESMAGUIL
VAMENTE MIENTRAS HUMECTA

ULAS MADRE DE LA FLOR BUDCLE,

AVIZAN

NEXT®-AB

Launch of
liquid soap

iNUEVO!

LIMPIEZA
PROFUNDA

N "As.

JABON LiQuUIDD
ANTIBACTERIAL

PARA MANOS Y CUERPO
Sin Parabenos
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Polyethylene
packaging

made from 30%
post-consumer
recycled material

A

¥
~

CLASICO

GROOMEN®

Launch of its new Karboon
by Groomen® disposable
razors, with a cartridge

life of more than 100 days
and presence in the most
important retailers in Mexico

GRCQCOMEN 300

MAQUINA DE AFEITAR DE 3 NAVAJAS DE ALTA PRECISION

CONTIENE
TMAQUINA DE AFEIT:

SUEROX® SUEROX®

Launch of Suerox
Coconut Refresh with
Zinc and sugar-free

in the United States

Launching of
Suerox Aloe Vera-Lychee

Over one
million dollars
in sales within ELECTROLYTE BEVERF

6 months
- [0 SUGAR

IDNS
(0 CALORIE

Launch of N With
Suerox® x
Lemon-Lime
Lift with
added Zinc
to stimulate the
immune system

¥

b FORMULA HIDRATANTE

ELECTROLITOS ODRALES)

NATURAL & ARTIFICIAL FLAVOI

COCONUT REFRI
21.3FL0z (630 ml

ALOE VERA-LYCHEE

conT. Ne. 630 ml
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INNOVATION IN O

OVER-THE-COUNTER
MEDICINES

With vitamin C

Launch in Chile
and Colombia

As stated in the GLI 2021 Materiality Analysis
Update, from the OTC medicines innovation area
we work to develop innovative, cost-effective
medicines, using efficient processes and with a
lean structure, that contribute to improving the
health and well-being of the population.

Innovation
Shot-C® Tabs
chewable

In order to continue
contributing to the
accessibility and
affordability of medicines,
we have made innovations
in the presentation of
some of our products to
adapt them to the needs of
customers who opt for the
traditional channels.

The following table details the main innovations
in our over-the-counter medicine products:

ONT: 60 TABLETAS MASTICABLES
DE 800 mg CADA UNA

VITA C TABLETAS MASTICABLES

Easy to use

Combines
Vitamin C, A,
D, Zinc and
Propolis

Enters the
prevention
and immunity
market

Available in

a 6 tablet
blister pack
presentation

LIRIS®

Launch in Brazil

ALLITRIPLE®

New category

. of ophthalmic drops
To treat pain

requiring greater
analgesic potency

Achieved an
additional 240%
in sales over the
target for the year

LIRIS

carmelose sddica
amg/mL

PROTEGE E LUBRIFICA
0S OLHOS

A TN w- g >l

AII|Tr|pI‘

rABLET CO + VITAMINAS DEL €

© ALIVIO DEL DOLOR

2) ACTUA SOBRE LAS FIBRAS
NERVIOSAS DEL CUERPO

© DISMINUYE INFLAMACION

3 RRITACAO ARDOR
Caja con ’ —— ' )
20 Tabletas <

¢ SECURA DOS OLHOS

05 POR VENTO, SOL, CALOR E AR SECO

Solugdo ulmmlca es! anI.
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TAFIROL®

Launch of Tafirol® Flex
in Argentina

Combines
analgesic and
anti-inflammatory

Alivia DOLORES
MUSCULARES

NEXT® IMMUNE

New line of
vitamins and supplements

. IMMUNE

4-in-1 IMMUNE SUPPORT"
Dietary Supplement

Clean boost of VITAMINIC
Natural Elderberry
Echinaceg

PIECIDEX®

Launch of the new Piecidex
variety in Argentina

Anti-fungal foot
cream with improved
absorption and drying

BUFFERIN®

Launch in the United States

Antibacterial gel
under the Bufferin
brand name

» ETHYL ALCOHOL

DI

HAND SAN

Antibacter

KILLS 99.99%
OF BACTERIA

Vitamin|E'& Aloe

1 neopE o
g
| X - - W ¢
eVl B i
- 3
W -
© TEECON
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XL-3®

XL-3 AB antibacterial
gel reformulation

.1 00/., ALCOHOL ETILICO

Sz

GEL ANTIBACTERIAL
ALCOHOL EN GEL

para manos

ELIMINA

GERMENES
Yy BACTERIAS

CONT. NETO: 240 mL

M g pon b (i1 Ciin

We launched a regional program for Latin America,
called Angel for Innovation. \We invited entrepreneurs

to present disruptive and innovative solutions for
products and services aligned with the Company'’s
purpose, in order to find new partners and
strengthen our portfolio.8

The conditions of the program can be consulted on its website at:
angeldelainnovacion.com

8 Website: https:/Mmww.mundoempresarial.pe/fempresas-mundo-empresarial/4274-genomma-lab-lanza-programa-dirigido-a-emprendedores-en-latinoamerica.html
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SAFETY AND EFFICACY
OF OUR PRODUCTS

As Genomma Lab, we ensure
that 100% of the formulas we
sell have undergone safety and
efficacy studies according to the
processes that we detail,

as follows:

PRODUCT EVALUATION

The Medical Management area provides medicaland
scientific support to ensure the safety and efficacy of
all our products. Our experienced and highly trained
team is responsible for conducting research on the
functionality of our products through clinical and
cosmetic efficacy studies.

The product testing process aims to ensure that
all our pharmaceutical and personal care products
have the support of a safety profile that allows us to
start or continue commercialization. The purpose
of this profile is to monitor possible risks that may
arise and to take the necessary actions to prevent
them, in order to offer safety, confidence, health
and well-being to our customers. It also provides the
necessary scientific support for the generation of
creative concepts for the areas of Brand Operations
and Creativity

PHARMACOVIGILANCE

MACRO PROCESS

PHARMACOVIGILANCE, TECHNOVIGILANCE AND COSMETOVIGILANCE AT GENOMMA LAB

Main goal: Creating and supporting our safety profile

PRE-AUTHORIZATION -

PRE-MARKETING

REGISTRATION,
ENROLLMENT, RENEWAL

POST-MARKETING

Routine activities:
Monitoring, Clinical Trials for
all Phases, Cosmetic Efficacy
and Safety Studies, Brand
Development and Design.

Clinical Trial Reporting
Adverse Event Reporting
Preparing and presenting the
Risk Management Plan

Support per r
egulatory requirement,
global or local
regulation

Compliance

Routine activities:

Implementing the Risk
Management Plan, Periodic Safety
Report, Pharmacovigilance report,

Technovigilance Report, Monitoring

and Reporting on the Individual
Case Safety Report, Reporting

System, Customer Service, Warning

Generation, Training Program,
Information, Literature search.

Additional activities:
Development and implementation,

Follow-up

PATIENT SAFETY, REPORTING TO THE AUTHORITY, COMPANY COMPLIANCE

PRODUCT LIFE CYCLE

This process, led by the Medical
Management area, defines the
actions and strategies to be
carried out to monitor the safety
profile of our pharmaceutical
products (medicines) during their
life cycle.

The process follows current
internationalandlocalregulations.

During 2021, there were no
pharmacovigilance inspections
by the U.S. Food and Drug
Administration (FDA) resulting
in any corrective or preventive
action.

2 Website: https:/Mww.mundoempresarial.pe/
empresas-mundo-empresarial/4274-genom-
ma-lab-lanza-programa-dirigido-a-emprendedo-
res-en-latinoamerica.html
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COSMETIC SAFETY AND EFFICACY

For our Personal Care category, according to the target population and
type of product, the necessary precautions are established to ensure
the safe use of the product

During 2021, 182 cosmetic safety and efficacy studies were conducted
by the Medical Department, following standardized and current global
methodologies. They covered both the 2021 product innovation plan
and the 2021 remediation plan, with some innovations standing out
for their performance, such as Cicatricure Serum Intensivo Gold,
Cicatricure Contorno de ojos and the Lomecan Therapy line.

A total of 57 products were also assessed, including
Cicatricure, Asepxia, Teatrical, Tio Nacho, Lomecan,
Groomen and Goicoechea, among others. All the
products showed good results in terms of safety
and efficacy.

We also worked closely with the Brand Operations and Regulatory
areas to establish the best strategy to design safety and efficacy studies
for each product, focused on optimizing resources and sales strategies.

CLINICAL TRIALS

As part of the product innovation and development
process, if necessary, the Medical Management
area conducts clinical safety and efficacy studies
within its certified laboratories (physicochemical,
microbiological and cosmetics laboratories) to
determine the specifications in accordance with the
safety limits established by regulatory agencies.

Since the OTC medicines marketed by Genomma
Lab are released patents that are already on the
market, i.e, they are currently not in the testing
phase, no clinical trials are being!® conducted for
the time being . The Medical Management area
compiles the existing documentation on the input
to support the processes of different areas of the
company.

It should be noted that the clinical
trialst! carried out by the Medical
Management team adhere to the
Good Practices of Clinical Research,
which includes in point 1.10: [...] to
safeguard the physical and mental
integrity of subjects participating in
clinical trials [...].

10 Any research that is conducted in humans with the intention of discovering or verifying the clinical, pharmacological and/or any other pharmacodynamic effects of investigational product(s) and/or identifying any adverse reactions to
investigational product(s) and/or to study the absorption, distribution, metabolism and excretion of investigational product(s), with the aim of testing their safety and/or efficacy.

11 Any research that is conducted in humans with the intent of discovering or verifying the clinical, pharmacological, and/or any other pharmacodynamic effects of the investigational product(s) and/or identifying any
adverse reaction to investigational product(s) and/or to study the absorption, distribution, metabolism and excretion of investigational product(s), in order to verify its safety and/or efficacy.
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REGULATORY COMPLIANCE

(GRI 2-27)XGRI 416-2, 3-3) (SASB - HC-BP-210 a.2)

During 2021 Genomma Lab had around 62 health
surveillance processes throughout the region,
mainly in Mexico, Colombia, Argentina, Peru and
Chile, of which 85% came from health authoritiesand
15% were requested by CANIPEC in Mexico. The main
reason for surveillance in most cases is to request
support on claims, either in advertising or labeling.
For this purpose, in line with our commitment to
transparency and respect for voluntarily signed
codes of ethics, we submit the available support
for each product, and in some cases we make
improvements according to the authority’'s own
criteria.

It is also important to note that the vast majority
of cases were resolved satisfactorily and effectively.
And that during the last 4 years, the organization
has not received any US FDA Form 48312 or their
equivalent, either at its own manufacturing sites or
at maquila sites.

REGULATORY AFFAIRS
MANAGEMENT

Genomma Lab’s regulatory team consists of three
pillars: Regulatory Operations, Regulatory Support
for Innovation and External Influence, in addition
to the local regulatory contribution made in each of
the company’s countries of operation.

During 2021, thanks to the Regulatory
Operations team, we were able

to consolidate an efficient and
comprehensive process for managing
procedures, focused on compliance,
which allowed us to have a high
degree of effectiveness in approvals
(96%). This enabled several countries to
sell “Crown Jewels”13 products, such as
Nikzon and QG5 in Chile and Bolivia.

We also secured 25 new over-the-counter medicine
registrations. In addition, we implemented an art
harmonization process (59% reduction of SKUsl#
in 12 products), which has the potential to provide
greater agility and compliance to the business,
based on a substantial reduction in complexity.

SAFETY ASSESMENT TEAM

The Safety Assessment Team (SAT) was created in
2018, and since then it is responsible for supporting
safety assessment in special cases, such as personal
care products, food and phytomedicines, where
regulatory guidelines are not sufficient to ensure the
quality and safety of products.

12 A Food and Drug Administration (FDA) Form 483 is issued to company management at the end of an inspection when an
investigator has observed any condition that, in their judgment, may constitute a violation of the Food, Drug and Cosmetic

(FD&C) Act and related laws

13 High market demand

14 A SKU is a set of numbers and letters used to identify, locate and track a product internally in a company or store. Hence the
origin of the English term, Stock Keeping Unit, which in Spanish is used as “Referencia de Almacén” (Warehouse Reference).

HAZARDOUS PRODUCTS
MANAGEMENT

(SASB CG-HP-250a.1, CG-HP-250a.2)

The regulatory area assesses the ingredients of
our formulations by applying regulatory criteria
of the countries where we operate. Additionally,
it incorporates opinions from the different
international reference entities or organizations
(mainly Europe and the United States), which include
the main requirements established in the European
legislation or Regulation for Registration, Evaluation,
Authorization and Restriction of Chemicals (REACH),
which is adopted in order to improve the protection
of human health and the environment against
the risks derived from chemical substances and
mixtures.

It is important to mention that our products are
regulated, and therefore, formulated with permitted
ingredients that are both safe for human health
and the environment. We declare that none of our
ingredients are subject to California’'s Department
of Toxic Substances Control (DTSC), do not contain
substances of very high concern (SVHC) under
the REACH regulation, nor are they listed in the
FDA's MedWatch database of safety alerts for
human medical products. Consequently, we have
not identified any revenues from products that
could pose a health risk to the customer, nor have
there been any reported cases of death from
the consumption of products manufactured or
distributed by the company.
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The following are some tools that complement the safety assessment
of our products:

BRAIN

A tool that provides parameters from a toxicological point of view
for approximately 1,200 ingredients used in cosmetics. This allows
to define the margin of safety (MOS) of cosmetic ingredients in
a formulation and to alert the innovation team about possible
regulatory restrictions to be considered.

Innovation Assessment

process where an idea or innovation is assessed, considering the
nature of the functional ingredient, regulatory classification and
the global mapping of the sales condition within the context of
Genomma Lab.

Product Assessment

safety assessment of a formulation, considering the nature of the
functional ingredients, minimum amounts and maximum allowable
limits. In addition, allergen mapping and other requirements related
to product safety are considered: toxicology, allergens, fragrances,
GMO, REACH, and irradiation, if applicable.

In addition, we have established internal guidelines aimed at
continuously improving the overall safety of our products, as follows:

Packaging / Claims
Microplastics Prepackaged Supporting
Products Document

Hypoallergeni-
city

Products
intended for USA products

Absence
Claims (or
“free from”)

Rreservatives use during with UV filter

pregnancy

Animal Cosmetic
testing Arts

* Proclamas en espanol ** Productos en los Estados Unidos con filtros UV | jibre de”

Adding or updating the following:

Cyclosiloxanes Microplastics Preservatives

UfARIERE NG D4, D5 and D6 (updated) (updated)

As part of the compliance strategy for our products, we implemented
an annual audit exercise in which products are sampled from each
country’s market based on their total portfolio, to determine the
main “Non-Conformities” and establish corrective plans to launch
the necessary remediation activities to improve compliance. This has
been done since 2016 for personal care products, and since 2019 for all
categories.

In 2021, as a result of the annual regulatory
compliance audit, there was a substantial increase
in the results at a global level (9 percentage points),
achieving a Cl15 2021 84 vs Cl 2020 75, which reflects
the company’s continued success on the road to
regulatory improvement in all its categories.

15 Compliance Index (Cl).
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PRODUCT REMEDIATION PROCESS

(SASB CG-HP-250a.3)

REGULATORY TECHNICAL & PROJECT-TO LINK TO RE-LAUNCH
CHANGES FINANCIAL PROCESS OTHER NEW
Internal ASSESSMENT TRANSITION PROCESSES FORMULATION

warning

[ - PRIORITIZE

SELECTING WHICH PRODUCTS
DETECTING VULNERABILITIES ARE THE MOST URGENT

The Product Remediation Process arises when a non-
conformity is detected in the audits performed by the
regulatory area or following the periodic updates of the
standards established by the health authorities of each
country where we operate. It is a process performed
continuously, given that whenever the list of restricted or
prohibited substances for the manufacture of products is
updated, our formulations must be reviewed and remediated.

FIX

FIX VULNERABILITIES

The compliance area is in charge of reporting these changes
and formally requesting the development area to remediate
formulas containing these ingredients, following the
deadline established by the authority to deplete stocks and
switch to the disposal or adjustment of such substances

SWITCHING
BETWEEN OLD
& NEW
PRODUCTS

EXECUTION

SELECTING WHICH PRODUCTS
ARE THE MOST URGENT
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LABELING AND ADVERTISING

RESPONSIBLE LABELING

JN MAS VOLU
5L “JVIERAS HASTA
5.000 HEBRAS MAS."

¥

~ B
C Y
'

The labeling support, management and review system is carried
out based on what is established in the different global regulations
regarding product labeling, for each of the categories of Genomma Lab
products for their correct administration and use.

Additionally, in the case of the Tio Nacho® Sustentableproduct,
we have incorporated all the good labeling practices established in
international standards.

To design artwork/packaging that contains all the required claims,
supported by the applicable safety or efficacy studies, the Brand
Operation area gets support from the Medical Management area right
from the product development stage. As an example, the widely used
claim “Dermatologically Tested” is backed by a safety study, which
guarantees that the packaging the customer finds at the point of sale
is properly supported with truthful and verifiable information. This
supportisrecorded in aninternal document called Claims Assessment
and Claims Support Document.

In the first stage of the regulatory assessment, texts and claims are
defined, and the best support for each is determined. In the second
stage, the safety of the product formulation is assessed, and any
precautions or adjustments to the intended directions for use are
defined to guarantee customer safety.

® [or personal care products, the necessary precautions to ensure the
safe use of the product are defined according to the product and
target group.

® For food, the customer is properly informed about the content of
allergens or other ingredients (e.g., colorants) so that they can take
the necessary precautions.

® For Over-The-Counter medicines, labeling follows the
pharmacological monograph and/or information approved by
the health authorities of each country as required by regulation.
In addition, for safety reasons, labels include the dosage,
therapeutic indication of the product, warnings, indications and
contraindications according to the target group, as well as adverse

Tratamiento de los sintomas de la

GASTRITIS

como dolor en la boca del estdmago, sensacion de vacio,
reflujo, agruras, ardor y acidez estomacal

reactions and special precautions for sensitive populations (such as
pregnant women and children, among others).

In this way, we ensure that our labeling contains the necessary
information for our customers to properly take and use our products.

Finally, the batch code is included to ensure the traceability of our
products throughout the market and the customer service numbers
are also included for the correct and transparent communication
between the customer and the company.

It is worth mentioning that our Pharmacovigilance System takes part
in the responsible labeling process by promoting changes in the labels
of our products in case it identifies a risk that has not been previously
described or in case there is sufficient evidence to be considered as
having an impact on the safety of our customers, either on its own
initiative or at the request of the regulatory authorities.

GCenomma Lab's Ethical Advertising and Marketing activities
during 2021 can be consulted in the Superior Brand Value &
Communication Chapter.
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JUALITY MANAGEMENT

SYSTEM

Accordingto Genomma Lab’s Quality Manual,our Quality Management
System allows us to control our operations by implementing and
verifying compliance with best practices and applicable local and
international regulatory requirements, in order to ensure the quality,
safety and efficacy of our products. This system is led by our Quality
Committee.

The Quality Committee reports quarterly to the General Management
on the progress of the performance indicators in order to monitor the
key elements of the Quality Management System to ensure compliance
with the established policies.

We also have a team of 94 professionals who ensure compliance with
the Quality Management System, and we work with our suppliers to
ensure that production standards are met at all times.16

In this sense, during 2021 the global quality organization has developed
several policies that have allowed us to align and reinforce all critical
processes that define the path that each Genomma employee must
follow to comply with the safety and quality of our products:

® Policy Issuance (POL-CA-001)

® Change Control (POL-CA-002)

® Quality Requirements for the Technical Implementation of the
Innovation Process (POL-CA-003)

® Purchase of supplies and finished product (POL-CA-004)

® Customer Service (POL-CA-005)

® Selection, Approval and Termination of Maquiladoras (POL-CA-006)

The Quality Management System continuous improvement model is
shown below:

QUALITY MANAGEMENT SYSTEM CONTINUOUS IMPROVEMENT

CLIENTS
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16 Mexican Stock Exchange.
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TRACEABILITY

Our products have a unique identification on their
labels to preserve their traceability the supply chain.
They also have primary and/or secondary packaging
that integrate precise data such as sanitary
registration, batch number and expiration date,
as well as security elements such as holograms,
security seals and security tape on opening points,
among others.

In addition, customer service numbers are
visibly displayed for the correct and transparent
communication between the consumer and the
company. Further details on this topic will be
developed in the Go to Market Chapter.

In the event that a possible counterfeit is identified,
the quality systems area evaluates the suspect
product based on the standards and, if necessary,
withholds it.

SHAMPOO
. ANTICAIDA

| ; s PO
SHAMPOO > o T . ':NAT”:AIMD
. anTLCAlDA | . -

ANTI - DANO
NGROSAD

RELEASING THE PRODUCT
INTO THE MARKET

The owner of the sanitary registration performs the
final release of the product, based on its procedures
and the information provided by the corresponding
production plant or maquila.

As part of the quality process, the batch file is
reviewed at the plant or maquila, based on the
Finished Product Release procedure, to verify that all
GMP requirements, procedures, established limits
and quality specifications have been met.

We have established commercial and quality
agreements  with  the maquiladoras  that
manufacture our products for the proper control
of our inputs and finished products. We conduct
periodic audits of our suppliers and maquiladoras,
which include the handling and control of our inputs
and/or finished products.

It is important to mention that during
2021 there was a significant decrease
(-40%) of rejections in finished product,
prior to commercialization. This figure
includes our maquilas.

PRODUCT
RECALLS

Product recall management is performed by the
registration holder, ie, it can be performed by
Genomma Lab or by one of its maquiladoras, as
appropriate. The responsibilities of both companies
are established in the Technical Quality Agreement,
which may include notifying the sanitary entity. The
plant provides all the information required for the
withdrawal management, which is coordinated by
the sanitary responsible of the company holding the
sanitary registration

ANNUAL PRODUCT
REVIEW

The Annual Product Review (APR) is performed
jointly between the manufacturing plant or maquila
and the holder of the sanitary registration (Quality
Agreement). The goal is to obtain information on
product performance and process consistency based
on regulatory and legal requirements, in order to
continuously improve the product and the process
according to trend analysis and risk assessment.
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INNOVATION AND EXTERNAL INFLUENCE

(GRI 2-28)

2021 was a year of challenges in the face of the
changes in Mexico, as well as the updating of
regulatory schemes in several of the countries in the
region, particularly the Andean countries. The direct
approach with the authorities and the work with
the industry chambers was key to navigate the new
regulatory scenario with no major impacts.

One of the biggest challenges was the
implementation of Andean Decision 833, which led
each of the authorities in the Andean region to apply
different criteria to the standard.

Furthermore, Genomma Lab managed
to keep its third consecutive term in the
leadership of the Board of Directors of
the Council of the Cosmetics, Personal
Hygiene and Home Care Industry of
Latin America (Consejo de la Industria
de Cosméticos, Aseo Personal y
Cuidado del Hogar de Latinoamérica,
CASIC), with Luciana Santi (Global
Regulatory Affairs Corporate Leader)
elected as Secretary of the Board of
Directors of CASIC.

Our participation in external forums, such as industry
chambers or associations, allows us to continue
promoting best practices in our industry and to
be an active part of regulatory developments in all
the countries where we operate. It is also a way for
us to stay current at the regulatory level. The list of
chambers and associations we are part of is detailed
in Annex | Sectoral Associations.

Currently, we belong to 23 regulatory and
scientific-technical committees or forums in
prestigious chambers and entities in the region
- 12 in the personal care sector and 11 in the
pharmaceutical sector. We are part of seven
Steering Committees in the chambers where the
Company is involved, actively participating in the
relevant commissions for the categories in which
we specialize.

During 2021 we invested $7'967,638.33 Mexican
pesos in memberships to chambers and
sectorial associations internationally. However,
no contribution was made to any chamber or
association that has had an impact on the change
of any public policy or legislation.
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AFFORDABLE AND
ACCESSIBLE PRODUCTS

In line with our growth strategy, our priority is to
make products of the highest quality available to
our customers at an affordable price, and through
different channels for their convenience. To this end,
our products are marketed in different presentations
and points of sale (supermarkets, pharmacies,
convenience stores and small businesses) so that
they are available to all segments of the population.

Net Sales % in
Channel 2021 (Mexico)

Independent pharmacies, grocery
distributors and pharmaceutical 37.9%
chains (through wholesalers)

Self-service and department stores 36.5%
Pharmacy chains 18.6%
Convenience stores and others 7.0%
Total 100.0%

Therefore, we continue to improve and perfect the
implementation of our commercial strategy, which
has had a positive impact on both the physical
ecosystem (point of sale) and digital platforms. We
have also focused on expanding our presence in
sales channels with high growth potential, such as
the traditional channel in Mexico, Colombia and the
Andean region, reaching more than 500,000 points
of sale! through the accelerated distribution of key
brands such as Suerox®, X-Ray® y Medicasp®.

In this sense, we have also carried out disruptive
actions, some of which are highlighted below:

® Developing new sales channels, driven by
attractive advertising campaigns that contributed
to increasing our market share.

e Strengthening communication and marketing
campaigns eat the point of sale for major
brands. This includes the deployment of Instore
as Media pieces, that is, the use of the point of
sale as a means of communication, to influence
the purchase decision. In addition, display
units were implemented under the concept of
Wellness Centers (Centros de Bienestar), seeking
to generate synergies among our main brands.

® Perfect store’ execution through our innovations.

1 Information as of the end of the first quarter.

2 Genomma Lab defines a perfect store as the implementation of best practices and strategies to improve the shopper’s experience, including the correct
arrangement of products, affordable prices, and communication pieces that spark interest and motivate the purchase.

As for stability of prices
of the Company, the
product portfolio in
Mexico had a price
adjustment during 2021.

The product with the
highest price increase
was the 600ml Vanart
Keratin shampoo, which
increased by 27.9%.

As for the United States,
the total portfolio of
products for sale in the
country had no price
adjustment with respect
to the previous period.

The average price of
the Personal Care
category during 2021
was $4.7 USD and that
of OTC was $5.9 USD.
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POINT-0F-

SALE VISIBILITY

During 2021 we achieved five additional points
of market coverage through Instore as Media
strategies (loaded displays, promotional packs,
additional displays, among others). We doubled
pre-packaged displays in all distribution channels,
impacting 68,000 points of sale with our brand
communications and bringing our products to more
than 145,000 points of sale in the traditional channel.
We also improved our perfect store metric by seven
points.

In Chile, during 2021 we installed more
than 2,066 display units, achieving 55%
weighted visibility (11 points higher than
the previous year). This was mainly
driven by our innovations: Cicatricure®
Gold, Asepxia® Gen, Tio Nacho®
Restage and Groomen®; and from

the entry of displays into the modern
channel.

In the United States, point-of-sale display

UNITS INCREASED BY 23%

contributing to double-digit growth in sell-out®

In Chile, showrooms with display units reach

17 POINTS HIGHER GROWTH

versus showrooms without them.

* The sell-out means the sales or quantity of product that leaves the points of sale.

GROOMEN

ESTA..KARBOON

5 TE HOJAS

i
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JIRECT DISTRIBUTION

We directly serve an average of more than 500,000
points of sale globally, of which more than 200,000
are located in Mexico and more than 300,000 in the
United States and Latin America.

The number of points of sale we
serve under the direct distribution
model continues to grow, reaching
populations between 50 and 100
thousand inhabitants. In addition,
we have managed to affiliate 7,500
independent pharmacies to our
loyalty plan.

Other factors that contributed to growth in
distribution channels, and consequently made our
products more accessible, were the standardization
of our commercial strategy and the numerical
distribution of innovations above 14 points in the
first six months.

In Mexico, our Groomen® brand had a 2.8% market
share after improving its performance in the modern
channel, adding up a 1.6% market share after being
launched in the traditional channel. In addition,
our Suerox brand achieved 16.5% of the market, an
increase of 12 points over the previous year. This
growth is driven by an increased consumption by
customers, a greater number of pieces distributed in
the traditional channel, and the launch of a new flavor.

On the other hand, we have achieved a 25% increase
in the number of batches of cosmetic products
manufactured and a 33% increase in the number

of batches of medicinal products manufactured,
compared to 2020. It is worth highlighting the
effort carried out to maintain the supply of all our
raw materials in a complex international context;
it should be noted that we were able to secure
more than 1,100 tons of paracetamol in a context
of worldwide shortage. In this way, we reaffirm our
commitment to our principles of accessibility and
affordability for our customers.

In Central America and the Caribbean (CARICAM),
we have achieved a presence in more than

+ 40,000 POINTS OF SALE

In Brazil, the number of points of sale increased

25,000 POINTS OF SALE

over the last two years.

In Colombia, we achieved coverage of more than

+100,000 STORES

in the traditional channel through our network of
distributors throughout the country.

In terms of number of sales, during 2021,
approximately 395 million pieces have been sold,
equivalent to 45,000 pieces sold every hour.

“ Numerical distribution is the number of points of sale in which a product or reference is available. This indicator is usually contrasted with the total number of points

of sale in the universe under study to calculate the percentage numerical distribution.

GEN ORDER

During 2021, we concluded beta testing for Mexico for
what will be our “Gen-Order” digital platform, a tool
designed to connect directly with customers, as well
as with points of sale within the traditional channel,

seeking to boost Genomma's product portfolio
based on a disruptive logistics model. Through
this implementation, we expect to reach a greater
number of points of sale more quickly and efficiently.
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r-COMMERCE

As a consequence of the pandemic, the e-commmerce channel has
experienced a dizzying growth, as customers are changing their
purchasing habits and opting more frequently for the use of digital
platforms to carry out their transactions.

We have implemented sales in the different formats offered by
e-commerce, guaranteeing sustained growth and adequate

profitability. Likewise, we have strengthened our position reaching
privileged levels in search engines with brands such as: Cicatricure®,
Suerox ®, Novamil ®, among others.

During 2021, Genomma
Lab achieved global sales
of 21 million dollars through
the Amazon and Mercado

a growth of 105% over 2020.

= ceawars
= = GOLD LIFT
— ol S i— » |-

Libre platforms, which means

CUSTOMER SERVICE

In accordance with our Global Advertising and Communication
Policy, we are committed to providing honest and timely information
through all our communication channels. This includes telephone
support numbers, which are found on 100% of our product labels. In
this way, we guarantee transparency in the information about their use,
benefits and ingredients.

Our customer service is available to our customers 24 hours a day, 7
days a week, through different communication channels, such as

Means of reception

® Telephone
E-mail
Social media

Other means

e-mail through atencién@genommalab.com and telephone numbers
in all the countries where we operate, which can be found on our
product labels. It is worth mentioning that inbound calls are handled
by external providers.

The number of reports received through the international helpline

amounted to 27,338, equivalent to 0.007% of the total number of
products sold.

Report classification

® Complaints

Question solving

Other issues
(compliments, requests for
product exchange, etc.)
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CONTINUGUS IMPROVEMENT PROCESS

We have implemented several improvements in the customer service
process. These are detailed below:

Optimizing response times and quality of the Call Center
through the use of digital platforms..

In Brazil, we improved the response rate on Social Media
(Facebook and Instagram), using management tools to
monitor and respond to customer queries.

In Argentina, we were able to reduce response times to 10
J/ days for the Personal Care segment and 5 days for Medicinal
10 Specialties.

In Mexico, we began a plan to standardize immediate
’) responses, call feedback, product and point of sale
K information updates.

g We improved communication between Genomma Lab’s
/ \ internal areas in order to be more efficient in the collection

D
g%g of multidisciplinary information, and thus be able to follow
- up and respond to specific cases.

Customer Care Flowchart

Reception of
the report
or incident*

& -

Is the report a quality or
pharmacovigilance/technovigilance
Jcosmetovigilance issue?

Report Event
classification investigation**

€&

A\ 4
Resolution Conf:lusion and
Closing notified to . internal
the customer improvement

* It is received through any of our customer care channels available in the corresponding country and is directed to our customer care line.

**The investigation of the reported event may involve several areas within the company.

COMPLAINT MANAGEMENT

Management of external complaints is the responsibility of the
registrant under their quality system. Each plant carries out the
investigation of the root cause and the Corrective & Preventive Action
(CPA) Plan, provided that the product involved was manufactured at
this site.

The management of direct customer complaints is
handled according to internal guidelines established
in the current procedure PNO-AS-022 “Complaint
Management”.

Retention samples must be kept for each batch of product
manufactured and each raw material analyzed, in accordance with
the provisions of PNO-CC-018 Management of Retention Samples.
This will ensure that the product is available for possible investigation
following complaints received and/or the need for re-analysis.
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SUPPLY
CHAIN

2021 was a key year for Genomma,
with a strengthened supply chain
that allowed the Company to obtain
a significant competitive advantage
over its competitors. Likewise, 2021
was marked by the recent approval
by COFEPRIS of the certification
of good manufacturing practices
(GMP) of the solid and semi-
solid production lines at the
Pharma plant of the new
industrial cluster.
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GENERATING SUSTAINABLE
VALUE FOR YOU

Suppliers by category Type of suppliers in
Our supply chain is key to the of product they supply the supply chain
sustainability of our operation.
Therefore, as part of our strategy,
we seek to implement increasingly
efficient processes that have a positive
impact on our different stakeholders,
while maintaining an ethical and
trusting relationship with each of our
suppliers.

® Personal Care

® OTC medicines ® Finished product

Beverages and infant formul. ©® Raw material

@® Two or more categories Packaging

The pandemic brought with it serious challenges,
such as permanent shortages of key raw materials,
manufacturing outages due to affected personnel,
and cost increases due to transportation, inflation
and shortages. We have overcome these difficulties,
improving our fill rate! to 90% and managing the Supply chain vendors by country where

cost and price of our products beyond our target. the trade agreement is established

Regarding our global supply chain, although we
have suppliers in most of the countries where we
do business, Argentina, Brazil, Colombia, the United
States and Mexico are the countries with the largest
number of trade agreements for manufacturing
finished products. Genomma Lab has 498 suppliers
globally, which are classified as follows

® Mexico

® Argentina
United States

® Colombia

® Brazil

® Otros

1 Fill-Rate, or FR, is an indicator that measures the number of products delivered to customers in relation to what they ordered.
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LOCAL SUPPLIERS

(GRI 204-1, 3-3)

We seek to allocate most of our supply chain
procurement budget to local suppliers, defined as
those located in the same country of operations
where the commercial agreement is reported.

Percentage of budget allocated
to local suppliers*

Mexico 82%
Argentina 80%
Colombia 100%

Brazil 97%
United States 449,

*Data for Colombia refer only to supply chain providers.

CRITICAL SUPPLIERS

Our critical suppliers are all those who may have a
significant impact on the continuity of our operation
and business model. We identify our critical suppliers
of finished products and raw materials through the
Pareto Principle, considering the origin of best-
selling products, both in terms of volume and price.
We also consider supply volume, and supply of
critical and non-substitutable components in our
supply chain as criteria to identify critical vendors.

Number of
critical suppliers

Mexico 24

Argentina 13

Colombia 6

Brazil 5

United States 15

GUAVA LEAF

Since 2010, La Joya del Campo S.A. de C.V,, formerly
DYCTRO S.A. de CV, has been a strategic partner
in our value chain. Within its production model
in the Totonac farming communities of Veracruz,
the company harvests and markets guava leaf
(Psidium guajava). This is the raw material from
which quercetin, the active ingredient in our QG5
treatment for colitis, is obtained. During 2021...

..we acquired 27 tons of
guava leaf, boosting the
economic development of

Totonac communities.
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SUPPLIER

SUSTAINABILITY PROGRAM

We aim to integrate sustainability into each of our
decisions, with a special focus on the management
of our value chain, which is a key process to ensure
the continuity of our operation.

As part of our continuous improvement process,
and in line with the company's standards, we
implemented our Supplier Sustainability Program.
This program promotes good practices in social,
environmental and ethical matters in order
to guarantee trustworthy, honest and upright
relationships with our suppliers, prioritizing shared
value.

SUPPLIER CODE OF CONDUCT AND ETHICS

Our Supplier Code of Conduct and Ethics
(hereinafter referred to as “the Code”) is aligned
with our Code of Conduct and Ethics, and aims
to establish negotiation standards, strengthen
relationships with our suppliers, and bring them into
alignment with our commitments on ethical, social
and environmental matters.

This Code considersimportantissuesforthe company’s
sustainability, such as business ethics, fair working
conditions, human rights, occupational health and
safety, and environmental management. Accepting
the Code, complying with legislation and international
standards, and implementing good practices are
requirements for starting and maintaining a business
relationship with Genomma Lab.

As part of our Supplier Sustainability Program and
our Sustainability Strategy, we set a goal for 2021 to
ensure that 100% of our global supply chain vendors
are aware of and sign our Supplier Code of Conduct
and Ethics. In the case of our critical suppliers in
Mexico, Colombia and the United States, at the end
of 2021 we had met the goal at 100%, while reaching
86% in Argentina and 48% in Brazil.

As part of said program and moving towards our
2022 goal, in 2021 100% of our critical suppliers in
Mexico completed an environmental, social and
ethical assessment, same that we will conduct for all
new suppliers in 2022.

We will continue working to meet
this goal globally and integrate
sustainability criteria into the supply
chain vendor selection process.

The medium-term objective of the Supplier
Sustainability Program is to establish continuous
improvement plans in sustainability, by providing
them with ongoing training on sustainability matters
applicable to their operations, thus reducing any
potential risks and strengthening our relationship.

100% of our suppliers
know and signed our Code
of Conduct and Ethics for
Suppliers in Mexico, Colombia
and the United States.
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SUPPLIER

QUALITY ASSURANCE

During 2021, we conducted 45 supplier audits,
of which 22 corresponded to the supply of raw
materials, 5 to packaging materials, 1to services and
17 to maquilas. Critical issues for the operation were

assessed, such as:

Updating master documents.
Referencing outdated regulations.
Good documentation practices.
Process Controls.

Handling complaints.

Generating Change Controls and Risk
Management.

e Personnel Training.

Humidity and temperature monitoring

opportunities within warehouses.

The Standards and Certifications applicable to

suppliers, although not limited to, are as follows:

e ISO 9001:2015: Quality management systems-

requirements.

e ISO 15378: GMPs for manufacturers of primary

packaging for medicinal products.

® ISO 17025: General requirements for

the

competence of testing and calibration

laboratories.

® |SO 22000:2018 Food safety management

systems — Requirements for any organization in
the food chain.

NOM-251-SSA1-2009, Mexican Official Standard,
Hygiene practices for the processing of food
products, beverages or food supplements.

PROY-NOM-259-SSA1-2014, Mexican  Official
Standard, Products and services. Good
manufacturing practices in cosmetic products.

NOM-059-SSAlL: Good manufacturing practices
for medicines.

NOM-176-SSAl: Health requirements to be met
by manufacturers, distributors and suppliers of
drugs used in the manufacture of medicines for
human use.

NOM-164-SSAl: Good Manufacturing Practices
for Pharmaceuticals.

Health Supplies Regulation.

ICH Q7: Good Manufacturing Practice Guidance
for Active Pharmaceutical Ingredients.

ICH QI On development and manufacture
of drug substances (chemical entities and
biotechnological/biological entities).

IPEC: Good Distribution Practices Guide for
Pharmaceutical Excipients.

SUPPLIER
TRAINING

During 2021, 28 suppliers
participated in training courses
on the Quality Manual, Good
Manufacturing Practices and
Good Documentation Practices.
Each time a supplier engaged
in activities at the company,
training was provided. Training
sessions lasted 15 hours per
supplier.
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MANUFACTURING:

OUR INDUSTRIAL COMPLEX IN MEXICO

Our new Industrial Complex located in Mexico was
designed and built with sustainable infrastructure
and technology that allows for cleaner, safer and
more environmentally friendly industrial processes.
This Complex consists of a Pharmaceutical Plant, a
Personal Care Plant and a Distribution Center.

We have invested $100 million to build
one of the most modern production
units in Latin America to manufacture
pharmaceutical and personal care
products with state-of-the-art, fully
automated technology.

Our new Industrial Complex covers a total area of
753,000 ft? (70,000 m?), equivalent to 14 soccer fields,
and includes a central warehouse with capacity for
more than 78,000 storage positions strategically
located to easily export to 19 countries, increasing our
efficiency and profitability. This project was financed
and supported by IDB Invest and the World Bank
Group's International Finance Corporation (IFC).

Our short-term goal is for this plant to be the first
of its kind in Latin America to be certified as Edge
(Excellence in Design for Greater Efficiencies) by
the World Bank'’s International Finance Corporation
(IFC). In order to obtain this certification, it is
necessary to comply with certain requirements such
as the following:

® Minimum energy savings of 20%
® Minimum water savings of 20%
® Minimum energy savings of 20%, as a result

of the building materials

Our short-term objective is to obtain the Clean
Industry certification from the Federal Attorney
for  Environmental Protection (Procuraduria
Federal de Proteccion al Ambiente, PROFEPA)
in Mexico through our participation in voluntary
environmental audits that attest to our proper
environmental performance.

Accordingly, in our Industrial Complex we have
integrated technology that ensures the correct
and efficient use of resources. As an example, we
have implemented a cogeneration project through
which we promote energy efficiency and LED
lighting in our facilities. While we already treat part
of our wastewater, our goal for 2022 is to treat all
of it and implement water-saving technology for
our restrooms. In addition, by 2025 we set a target
of integrating 50% renewable energy sources into
the energy grid of our Mexican manufacturing
operation.

Our goal is working to be more efficient and to
generate a lower environmental impact when
manufacturing each of our products.

2 State of the art, es una frase que se refiere "al nivel mas alto de desarrollo conseguido a la fecha sobre un proceso, equipo, o método en cualquier area de las
ciencias, la ingenieria y las humanidades. Algunos autores usan “de punta” o “lo mas avanzado”
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START OF OPERATIONS

2021 marked a milestone in Genomma
Lab’s history with the successful start of
operations at our new Manufacturing
Plant, Pharmaceutical Plant and
Distribution Center in Mexico.

To ensure operational excellence within the
company's new Industrial Cluster, during the
second quarter we launched the GPS (Genomma
Production System), which consists of five stages:
planning, start-up, stabilization, optimization and
continuous improvement. This allowed us to align
results, operating principles, systems and tools with
our culture of growth and optimization.

Proof of this is that during the third quarter we
obtained the Good Manufacturing Practices
Certification (GMP) granted by Mexico's Federal
Commission for Protection against Health Risks
(Comision Federal para la Proteccién contra
Riesgos Sanitarios, COFEPRIS) for the solids line
(direct compression and uncoated tablets) and the
semisolids line (ointment, gel and cream) of our first
pharmaceutical plant in Mexico.

As for the manufacturing of beverages and personal
care products, the Suerox, Shampoo and Ointment
production lines have completed their set-up
phases and have reached an estimated 6.5 million
bottles of Suerox, 470 thousand bottles of shampoo
and 122 thousand bottles of ointment per month of
production, respectively.

It should be noted that during this period we were
visited twice by the relevant regulatory authorities
related to the GMP, resulting in a successful
outcome, with no observations.

..production lines have
completed their set-up phases
and have reached an estimated
6.5 million bottles of Suerox, 470
thousand bottles of shampoo
and 122 thousand bottles of
ointment per month of
production, respectively....

e . .
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LOGISTICS

As expressed in our 2025 Sustainability
Strategy, our business model’s

primary activity is the transportation
of products, and it is one of our
greatest opportunities to reduce the
environmental impact of our operation.

Through the constant search for efficiency, we
have been able to sustain the company’s logistics
operation. We have maintained our target expense
of 3.7% versus sales, while absorbing the expense
related to relocating our Distribution Center (CEDIS),
the repatriation of one of the maquiladoras with the
highest historical production volume in Genomma,
the start-up of the plants’ operations, and the
growth of our Suerox brand.

NEW DISTRIBUTION CENTER
AND WAREHOUSES

Genomma Lab’s new Distribution Center in Mexico
located in our Industrial Complex started operations
during the first quarter of 2021 with a successful
migration and no major interruptions in operations.

CEDIS MEXICO

Number of positions 32000

Number of pallets received

600
per day

Inbound 28 pallets /
Ratio of pallets per man-hour hour y Outbound 20
pallets/hour

Average number of trucks 25-60
leaving the CEDIS daily trucks per month

Average number of outlets

36
stocked per day

State of Mexico 31 %
Nuevo Ledn 10%
Jalisco 9%

Mexico City 7%

Rest of Mexico 44%

Main routes served or
critical routes

30% reduction in
Resource-saving and truckloads between
sustainability initiatives finished product

suppliers and CEDIS

Similarly, the Company's
new distribution center and
warehouse in Brazil successfully
began operations after its
relocation from the southern
region of Brazil to Extrema, Minas
Gerais, in the southeastern region
of the country. This location
has become an important
commercial hub  since it
facilitates access to the main
logistical routes in the southern,
southeastern and central-eastern
regions of Brazil.

As a result, delivery time to
customers in the north and
northeast of Brazil was optimized
by an average of 7 days, reducing
the consumption of diesel fuel
and tires and cutting delivery
times. From Genomma’s
warehouse, we guaranteed
supplies for purchases, both for
the online channel and at the
point of sale, with an increase of
more than 25% in merchandise
dispatch capacity.
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PRODUCT TRANSPORTATION

We plan our logistics operations focusing on energy efficiency and
route optimization, working directly with our logistics suppliers and
seeking to reduce our greenhouse gas (GHG) emissions related to
logistics transportation.

As part of our goals established in Our Logistics pillar of our 2025
Sustainability Strategy, our logistics fleet obtained a satisfactory
rating by the Clean Transportation Program of the Mexican Ministry of
Environment and Natural Resources (Secretaria de Medio Ambiente
y Recursos Naturales, SEMARNAT). Similarly, our logistics providers
in Colombia and the United States are members of local clean
transportation programs.

In the United States, the transportation associated with Genomma
Lab’s products falls under the Environmental Protection Agency’s (EPA)
SmartWay program, which helps promote supply chain sustainability
by measuring, benchmarking and improving freight transportation
efficiency.
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As part of the aforementioned program, the logistics operator in that
country conducts several trainings on the efficient use of resources.
Through the same operator, the company has an emissions control : | o il
program that includes carbon footprint indicators and projects to = =— 3 L : "J!”"ﬁ
renew the vehicle fleet with zero and low-emission units. s

|
|

In Colombia, our logistics provider observes an Environmental Emissions
Control Program, which aims to control the emissions generated by
the company’s different processes, in order to continue reducing the
Carbon Footprint of our operation.
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UPERIOR
RAND VALUE &
- COMMUNICATION

Aligned with the purpose we pursue as a company, placing
the health and well-being of people as our sole priority, it is our
responsibility to generate a relationship of trust and connect with our
customers through our brands and through honest communication,
guaranteeing at all times clear information about the use, benefits,
ingredients, innovation and launches of our products.

As stated in our Global Advertising and Communication Policy,
we are committed to being fully transparent in disseminating
information through traditional media, as well as on our
websites, social networks, telephone numbers, points of sale
and product labels, among others. We seek to transmit
the value of our products to our customers, always
being aware of their needs.
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CREATION PROCESS OF ADVERTISING PIECES

OUR CUSTOMER AT THE CENTER OF EVERYTHING

Our strategy involves our customers themselves
from the creation of new products and concepts,
exploring their needs and preferences through
extensive market research. This includes customer
surveys and benchmarking with competitors to
identify categories with significant size and high
growth potential.

GEN COMMUNICATION SYSTEM

CREATIVE PROCESS

Furthermore, we analyze the visual effects of our
productson customers, sothattheybecomeaninput
for the creative process of packaging development,
with the purpose of creating attractive designs that
improve the appearance of our products in the eyes
of the public and allow us to stand out from our
competitors at the point of sale.

Internal

approval

INTERNAL REVISION

It is the customer who decides what product is
launched onto the market and how to advertise it.
This unconventional way of cormmunicating, which
we call the “GEN Communication System” (Sistema
de Comunicacion GEN), has proven to be an infallible
seller, resulting in a four times faster execution, 70-
80% lower costs, multiple interactions and a greater
focus on the customer.

Customer Item revision

approval and approval

DEPLOYMENT OF ITEMS

Brief according to
opportunities
detected in the
market

Performed by an
international team

of professionals
with more than 20
years of experience

Performed by a
multidisciplinary
team of experts

Through market

research and
benchmarks

To all points

of contact

Cicatricur

IFT

RESULTS ANALYSIS

From the first
day of launch
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Sales show that the GEN Communication System
is a new direction that innovates, evolves and
revolutionizes across all media and platforms
according to the changing customer.

We have 25 years of experience
developing multimedia content for
Latin America, transforming our
communication campaigns around
our main brands, expanding our reach
across different points of contact, and
promoting green innovations and
sustainable solutions.

During 2021, we developed more than 482
communication pieces for television, 33% more
than in the same period of the previous year.
We maintained our first place in the ranking of
advertisers, with a17% increase in GRP (Cross Rating
Point), with a content production cost of less than
70%-80%, as all material is created by our audiovisual
production department, made up of creatives,
designers, producers and post-producers.

Acoupleofrelevantexampleswerethe “Testimonials”
advertising campaign for Groomen, which boosted
category sales by +50% during the second half of 2021,
compared to the previous year, as well as the new
Suerox advertising campaign for Mexico, seeking to
position the brand as a beverage for “all occasions”.

1 Index that indicates the advertising pressure exerted by a single insertion or a
combination of insertions. It is also the total number of impacts generated by one
or more advertising insertions per 100 people in the target audience

GRCOMEN 30

MAGUINA DE AFEITAR OF 3 NAVAJAS DE ALTA PRCSIGS

FTHICS AND COMMUNICATION

In accordance with our Global Advertising
and Communication Policy, at Genomma

Lab we develop communication pieces that
fully and reliably express the medical and
scientific aspects of our products. We do not
use terminology and/or scientific vocabulary to
“confuse” our customers.

Medical, Regulatory and Legal Management take
part in reviewing and updating said policy. This
document states our commitment to correctly

transmitting the value of our products to our
customers, providing them with the tools to
achieve good health through the correct and
rational use of our products, by means of an honest
communication and guaranteeing at all times clear
information about the use, benefits, possible risks
and ingredients of our products, as well as regarding
innovation and launches.
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https://esr.genommalab.com/wp-content/uploads/2020/05/Global-Advertising-and-Communication-Policity.pdf
https://esr.genommalab.com/wp-content/uploads/2020/05/Global-Advertising-and-Communication-Policity.pdf

OUR PRINCIPLES IN COMMUNICATION AND ADVERTISING

® All our communication must be legal, ethical,
decent, honest and truthful.

Some of the codes to which we have voluntarily
subscribed are:

The intervention of the cosmetic

Ningun tipo de comunicacién y/o promocion
debera afectar la confianza del consumidor.

Commercial advertising should respect human
dignity and should not encourage any form of
discrimination based on ethnic or national origin,
skin color, culture, social or economic status,
religion, age, gender identity, sexual orientation
and/or disability.

Through clear communication, we point out
the correct use of our products, without putting
consumers at risk.

Our commercial advertising must not, without
exception, contain any visual representation or
description of potentially dangerous practices,
or situations that show disregard for safety or
health.

We comply with international regulations and
local standards applicable to product advertising
in the countries where we operate, and we
voluntarily align ourselves with codes of good
business practices.

Our communication campaigns must comply
with the principles of fair competition.

Our communication campaigns must comply
with applicable legislation in terms of regulatory,
consumer protection and intellectual property
laws.

® Code of Self-Regulation and Ethics in Advertising

for Personal and Household Care Products

Code of Ethics in Advertising of the Association
of Manufacturers of Over the Counter Medicines
AC.

Code of Ethics of the National Association of
Entrepreneurs of Colombia

Code of Integrity, Ethics and Transparency
of Health Care Supply Companies of
the Pharmaceutical Industry Ethics and
Transparency Board

Code of Ethics of the Council of the Cosmetics,
Personal Hygiene and Home Care Industry of
Latin America

Code of Self-Regulation and Ethics in Advertising
of the Council of the Cosmetics, Personal Hygiene
and Home Care Industry of Latin America

Advertising Practices for Nonprescription
Medicines, Consumer Healthcare Products
Association (CHPA).

Consumer Commitment Code, Personal Care
Products Council (PCPC).

efficacy and clinical research process,
led by the Medical Management areaq,
aims at the verification of claims or
disclosures for responsible advertising,
which consists of the review and
approval of advertising material such
as advertising videos, key visuals, and
POPs before they are released to the
market. Claims must be in line with
results obtained in safety and efficacy
studies, carried out during the product
development phase, and medical
support.
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1Visual guide or reference for campaigns.

2 Point-of-purchase (POP) advertising material refers to printed or digital advertising placed in close proximity to the products being
advertised to allow the customer to interact with the product



We will continue to capitalize on commercial
opportunities that align with the Company's
values and long-term objectives, seeking
to leverage our unique manufacturing and
marketing capabilities. In this regard, we are
forming alliances with different institutions,
suppliers and commercial partners to include
new categories, line extensions and launches
that will allow us to make accessible,
high-quality products available to our
customers. Among the most noteworthy
are the alliances with UP International
(Novamil; infant nutrition) and
Edgewell (Groomen; razors).
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ALLIANCE WITH

UP INTERNATIONAL

Aiming to provide a nutritional solution to the
specific needs of babies, Genomma Lab entered into
an alliance with UP International, through which
Genomma Lab was granted the exclusive license
to market UPI's entire range of infant nutrition
products under the Novamil and Novalac brands in
Mexico.

UP International (France), which has been developing
formulations for pregnant and lactating mothers since
1991. As for baby formula, they have been pioneersinthe
control and relief of digestive disorders that frequently
occur in the first years of life, such as gastrointestinal
discomfort, allergies, reflux and constipation, among
others.

Their manufacturing plants located in France, The
Netherlands, Germany and Spain, follow high quality
standards when selecting, feeding, offering water
and milking the cattle. Through the implementation
of around 500 chemical and microbiological
controls, all of the above ensures the total quality of
their products.

Itisimportant to point out that Novamiland Novalac
originformulascomplywiththerecommendationsof
the European Society of Pediatric Gastroenterology,
Hepatology and Nutrition (ESPGHAN), CODEX?
and the Mexican Official Standards (NOM)2. They
also hold the Agriconfiance3, certificate, which
guarantees a product that is:

Hormone Antibiotic Dioxin
free free free

Transgenic
free

Free from
animal meal

1 The Codex Alimentarius Commission is the United Nations body responsible for setting food standards..

o
a 8
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®
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On the commercial side, it is worth highlighting
Novamil's leadership in the global market. It holds a
31% market share, is present in 60 countries and has
the backing of leading pharmaceutical companies
in the five continents. In addition, it is the number
one brand in sales in France and Australia, and its
efficacy has been demonstrated in more than 40
clinical trials and studies conducted on more than
48,000 babies around the world.

2 NOMs are issued by different Mexican governmental agencies to establish technical regulations containing information, specifications, procedures, measurement instruments and methodologies that goods and

services must comply with in order to be marketed in Mexico.

3 Website: https://www.agriconfiance.coop/en/who-we-are

£
fN ovamil

Contenido
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800/g
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ALLIANCE WITH

EDGEWELL PERSONAL CARE

In 2021, we entered into an alliance with Edgewell,
a leading razor company, thanks to its legacy of
technological innovation and service focused on
the customer experience. As a result of this alliance,
we obtained the exclusive license for the Groomen
brand, through which we seek to refresh the shaving
category, providing access to the best technology
and shopping experience.

This strategic alliance made it possible to launch the
Groomen® brand, a disposable razor that managed
to position itself in the traditional channel as an
accessible, disruptive and excellent quality product.
Groomen® has been designed to meet the new
demands of today's male customer, who is more
concerned about his personal care, health and
environment.

This is reflected in the growth of personal care
categories targeting men. It is estimated that the
skin care segment for the male sector will be worth
more than 55 billion pesos by 2022.

It is worth noting that, in line with our 2025
Sustainability Strategy, the Groomen® disposable
razor integrates sustainable design elements in the
Groomen® 200 and Groomen® 300 models, with
65% and 57% recycled material in their handles,
respectively. Finally, we highlight the innovation
in its distribution chain as it is an ideal product
for commercialization through traditional and
modern channels, as well as in the most important
e-commerce platforms in the world.

ALTA PRECISION Y LUBRICACION

GROOMEN
6QO

CARTUCHOS DE & NAVAJAS

ALTA PRECISION Y LUBRICACION

GROOMEN
500

MAGUINA DE AFEITAR DE 5 MAVAJAS

'GRCOMEN

MAGUINA DE AFEITAR DE 3 NMAVAJAS
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The ideal Partner for Latin America
and the U.S. Hispanic Market

Ed gewell”” UP International

PERSONAL CARE

Genomma Lab.®
Internacional
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In order to be the healthiest
company in the world and in line
with the Organization, Corporate
Culture and Sustainability pillar of
our growth strategy, we prioritize
the well-being, development
and ethics of our employees,

promoting equal opportunities
for development and
growth, as well as a safe,
transparent and inclusive
environment.
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THE YEAR OF THE PEOPLE

2021 was a very significant year
for us, as we celebrated Genomma
Lab's 25th anniversary.

We have named 2021 the "Year of the People”,
commemorating the contribution that each member
of this great team makes to achieve all the goals we

set for our company, even in times of complexity and
uncertainty. This year's achievements are the result
of a committed and talented team that was able
to overcome challenges and turn them into
opportunities to meet the goals set out in our
operating and growth strategy.

: IMPROVING THE FORMULA FOR SUCCESS GENOMMA LAB INTERNACIONAL
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WINNING CULTURE

As part of our business strategy, since 2018, the
company's leadership has placed special emphasis
on consolidating the organizational culture. To this
end, we created the Gen Book, a document through
which the key elements of our philosophy and DNA

OUR
DNA

The essence
of who we are

OUR
PRIORITIES

Who we
care about

OUR
PURPOSE

are reflected. In this way, all of us who are part of
Genomma Lab Internacional (GLI) share common
meanings and reinforce our identity to continue
building together the future and keep adding
success to our history..

OUR VALUES
AND
PRINCIPLES

How we do things
to achieve results

OUR
BEHAVIORS

How we act and
relate to others

“I firmly believe in the power of an engaged
and energized organization to exceed our business
goals and help everyone meet their personal and
professional objectives. | have had the opportunity to
live all kinds of experiences, but the most relevant have
been related to the extraordinary power that people and
organizations have to truly make a difference. [...] Life shows us
time and time again that achieving all of this depends on our

mind and our attitude.

I am fully committed to working hand
in hand with each of you to build a
winning culture and a winning organization
at Genomma [...]1"

Jorge Brake, CEO
Genomma Lab Internacional

We are people who work, who evolve, who see the
future and who have a purpose: to empower people
to have excellent health and well-being. How do
we do it? By sharing a common work culture with
a defined DNA that makes us strong, with values
and principles that guide our path. We have a clear
understanding of our priorities, and we know how to
act at all times to move forward firmly.

We are our people, we are our goals,
we are the daily effort that will allow
us to leave our mark and provide all
the tools for people to build a life with
excellent health and well-being.

We are GEN: people with purpose.?

1 Source: GenBook

2Video on GLI website
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JUR PEOPLE

COMPOSITION

(GRI 2-7) (GRI 405-1, 3-3)

We are present in the United States, Central
America, the Caribbean and most of South America.
We want to offer the best working conditions to our
employees, establish long-term relationships with

Number of
permanent
employees by
region and gender

them and provide them with open-ended contracts
in all the countries where we operate.

Upon closing of the 2021 payroll, the team was made
up as follows:

49% 51%

.. &

COUNTRY i W TOTAL % EMPLOYEES BY POSITION
México 871 900 1,771 82,10% Executive 4
Estados 51 3 29 134% Country Manager 7
. ” ]
Unidos General Manager 84
H (o)
Brasil 32 41 73 3,38% Manager 195
H [
Argentina 70 85 155 7,19% Leader 143
1 0,
Colombia 10 24 34 1,58% Supervisor 64
()
Ecuador n 12 23 1,07% Coordinator 101
1 0,
Caricam 2 6 15 070% Specialized Positions, Assistants, Analysts, 1559
Chile 14 17 31 1,44% Operative personnel, etc. !
Peru n 9 20 0,93% Total 2,157
Uruguay 0 3 3 0,14%
Bolivia 0 5 5 0.09% In Mexico there was a considerable increase in the
number of collaborators in relation to the previous
0 . .« e
Paraguay ! 0 ! 0.05% period, the latter due to the hiring made due to the
Totales 1,050 1,107 2,157 100%

MEXICO
11T

USA

CARICAM

2,15

colaboradores
a nivel global

ANDEAN CLUSTER

Colombia 34
Ecuador 23
Peru 20

Guatemala
Honduras
El Salvador
Belice
Costa Rica
Panama
Nicaragua

CONO SUR

Bolivia 2
Paraguay 1
Chile 3l
Argentina 155
Uruguay 3

BRAZIL
13

start of operations of the new manufacturing plant.
Likewise, the direct hiring of the personnel that was
under the outsourcing modality was carried out in

3 Anglicism that refers to the work modality where companies outsource some of their activities through subcontracting.

compliance with the new provisions established in
the Federal Labor Law.
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(GRI 2-7) (GRI 405-1)

Number of temporary employees Employees by type of workday (Part-time &
by region and gender Full-time) by region and gender Number of independent workers by region
and type of work performed
TEMPORARY FIXED
(GRI 2-8)
COUNTRY i w M W TOTAL
T — LTI
Mexico o] 6] 871 900 1,771 R ;
COUNTRY y w M W TOTAL In A.rg.;e.n.tma, 20 people were outs.ourced in 2021, ?8 of whom worked
USA 0 0 21 8 29 as visibility and sales force executives, and 2 provided support to the
Mexico o] 0] 871 900 1771 ini i i
Brazil o o 2> 41 - administrative and quality control area. 2
) USA o] (0] 21 8 29 =z
Argentina 6 9 64 76 155 S o o - p - In Brazil, under the same scheme, personnel were hired to support g
Colombia 0 0 10 24 34 quality control processes at outsourced plants (1), billing and accounts =
Argentina 3 2 67 83 155 ~ i i i o
Ecuador o o N - . g payable processes (3), IT-related issues (3), and graphic design (1). i
; Colombia o] 0 10 24 34 z
Caricam 0 0 9 6 15 In Caricam, 7 people worked as third parties to support the logistics @
Ecuador o] o] n 12 23 . . . <
Chile 0 0 14 17 32 process (4), the administrative accounting process (2), and the Trade -
Caricam 0 0 9 6 15 i : i i o
Peru o o N 5 20 .MarL.<e't|ng area (1); and in the case of Chile, 6 people supported the §
Chile 0 0 14 17 3] INVOICING process. °
Uruguay 0] 6] 6] 3 3 =z
Peru 0 0 n 9 20 ) . ) ) ) ) ) o
Bolivia 0 0 0 2 2 In Colombia, assistance services in e-commmerce, business intelligence
Uruguay 0 0 0 3 3 (Bl)#4, foreign trade, accounting, logistics and courier services were A
Paraguay 0] 6] 1 (0] 1 . W
Bolivia 0 0 0 > > outsourced (6). Also, under the same contracting scheme, 139 sales o
Total 6 9 1,044 1,098 2,157 promoters, 2 quality inspectors, 8 perfect stores auditors and 2 specialists S
(%]
Paraguay 0 0 ! 0 ! for script writing and advertising graphic design were hired. o«
Total 2 3 1.047 1.105 2.157 2
In Ecuador, outsourcing companies were hired to provide support to the <
Permanently Ie?al ?gd accou'\;tmg areas, and a third party was hired to perform the =
contracted role of Country Manager. o
collaborators : : =
Full-time hired In Peru, 5 professionals were outsourced to perform assistance tasks for z
employees the commercial, regulatory, logistics and Bl areas. ©
>
o
o
o
=

Employees
hired on a
temporary basis

2021

Part-time hired
employees

4 Business Intelligence (Bl) is the ability to transform data into information, and information into knowledge, in
order to optimize the business decision-making process.

5 Genomma Lab defines a perfect store as the implementation of best practices and strategies to improve the
shopper's experience, including the correct arrangement of products, affordable prices, and communication

At Genomma Lab we do not enter into temporary contracts, except for

exceptions such as the case of Argentina where the labor legislation pieces that spark interest and motivate the purchase.

allows it. It should be noted that the number of tem porary contracts 6 Genomma Lab define como tienda perfecta la aplicacion de las mejores précticas y estrategias para mejorar la
: experiencia del comprador, con una correcta disposicién de los productos, a precios accesibles, y con piezas de

represents less than 1% of the company's total contracts. comunicacion que despiertan el interés y motiven la compra.

@
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ATTRACTING TALENT

(GRI 4011, 3-3)

New hires

Our global recruitment process aims to hire the best talent in the
market in the shortest possible time, ensuring that candidates are
aligned with Genomma Lab's organizational culture.

The process is carried out as follows:

Fill out and submit the Job Profile document to the Talent
Management area to officially activate the search process.

Candidate search.

Interview by the Direct Manager and/or Directors.

Interview by the Recruitment Committee.

Dry Run: In this stage, the candidate must develop a business
case or interact with at least two (2) members of the Recruitment
Committee.

Final interview: According to the hierarchical level of the position,
candidates will be submitted for final approval by the Global COO
or Country Managers (in case they have not participated in the

previous step).

Bid review: Performed in Mexico,coordinated with the corresponding
country's Controller.

Internal approval. All bids must go through the approval system
that includes the Talent Leader, the Finance Leader and the COO.

Formal proposal: Presented jointly by the Talent Leader and the
Direct Manager, if so desired.

Notably, in line with our Diversity, Inclusion and Gender Equality
Policy, the company requires a roster of gender-diverse candidates for
all management roles.

New hiring of employees

Under Between  Qver  Under Between  Qver
30 30-50 50 30 30-50 50
years  years  years  years years  years
old old old old old old
COUNTRY i M M w W W TOTAL
Mexico 226 191 86 277 307 146 1.233
USA 1 o] 0] o] 0] 0] 1
Brazil 5 9 0] 3 7 (0] 24
Argentina 5 7 o] 1 6 o] 19
Colombia 0 4 0 0 4 0 8
Ecuador 0 1 0 2 ¢} (¢} 3
Caricam 1 3 0 1 1 0 6
Chile 4 1 (0] 1 4 (0] 10
Peru 6] o] 0] o] 2 0] 2
Uruguay 6] 0 0] o] 1 0] 1
Bolivia 6] 0 0] 0 1 0] 1
Paraguay ] o] 0] o] 0] 0] 0]
Totales 242 216 86 285 333 146 1.308
New hiring

of employees

Under 30 years old

Between
30-50 years old

94.27%

Over 50 years old

©® Mexico

® USA &
Latam
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New positions filled by internal
promotions, by gender

219 56

of new hires were covered
by internal promotions,
totaling 275 positions

We set up the Global Recruitment Committee,
made up oftheleadershipteamand otheremployees
involved in the process. Through it, we are able to
comply with the profile-person match, ensuring
that the talent hired has chances of success in their
position, giving them the opportunity to contribute
to the company.

Internship Program

As an expanding company, we are committed to
programs for identifying and incorporating potential
talent that will share new ideas with us and be the
future generations of talent at Genomma Lab.

With the internship programs (interns and trainees),
we seek to prepare young people from public and
private universities to be integrated and trained in
the Genomma Lab culture, providing them with the
tools to grow professionally and develop a global
vision of the business, creating a hotbed of talent.

In addition, an alliance with the Universidad

Nacional Autonoma de México (UNAM) is planned
for 2022 to join efforts and achieve the recruitment
and retention of scientific talent and research and
development personnel.

Interns

We have collaboration agreements with institutions
and universities to promote vacancies among young
people who wish to carry out their professional
internships as students or graduates of university
programs related to our company's line of business.

To contribute to their professional development
and knowing that these young people are in the
final phase of their academic preparation, we offer
part-time and flexible work schedules so that they
can meet their academic schedules and lessons
without hindrance, besides offering them the
accompaniment of area leaders who share their
knowledge and experience.

Additionally, the program allows interns to learn
by doing, putting their knowledge into practice,
meeting performance objectives, and receiving
feedback to identify their strengths and improve
their opportunities. Our internship programs offer
financial compensation to support expenses related
to their participation.

Trainee Program

This 18-month program was created with the
purpose of attracting and developing a pool of
young talent to be trained in the Genomma Lab
culture, so that they can later fill strategic positions
within the company. We offer an attractive and
exciting career plan to position Genomma Lab as an
employer brand.

Participants are students in their senior years
of business-related degrees, from public and

private universities, who speak Spanish, English or
Portuguese, and who demonstrate the following
main competencies: initiative, results orientation,
self-confidence, teamwork, entrepreneurial spirit
and leadership.

The program has been implemented in the Andean-
Caricam Cluster, and during 2022 it will be expanded
to some other countries where we operate.

Trainees are selected through the talent attraction
process and are subsequently incorporated into
the company's corporate and industrial areas in the
participating countries. Upon joining, they receive
onboarding training, which includes a welcome
session, the definition of the area they will work in,
and the assignment of a mentor (a senior leader in
the company).

Trainee development consists of the following
phases:

o Department rotation. Twice a year, they rotate in
a department other than their assigned area.

® Assignment of direct
project and deliverables. .

manager, objectives,

e Institutional and Competency Development
Training Program.

® Biannual performance assessments including
feedback from direct manager and mentor.

At the end of the program, permanent employment
is defined, and the intern is assigned to a position
according to their profile.
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STAFF TURNOVER

(GRI 401-1)
Voluntary resignations Terminations
Under Between  Over  Under Between  Over Under Between  Over  Under Between  Over
30 30-50 50 30 30-50 50 30 30-50 50 30 30-50 50
years ~ years  years  years  years  years years ~ years  years  years  years  years
old old old old old old old old old old old old
COUNTRY i M i W W W TOTAL COUNTRY i i M W w W TOTAL
Mexico 35 49 1 38 52 2 177 Mexico 40 39 19 43 48 15 203
USA 0 4 6] 0] 4 1 9 USA 1 6 6] 0 6] 0 7
Brazil 3 1 o] 6 5 0 15 Brazil 6] 1 o] 0 2 0] 3
Argentina 1 6 6] 5 4 0 16 Argentina ] 4 0] 0 6 (0] 10
Colombia 1 3 0 (¢} 2 0 6 Colombia ¢} 1 0 0 3 (¢} 4
Ecuador 0 0 0 ¢} 0 0 0 Ecuador 0 0 0 0 0 0 0
Caricam ¢} 1 6] 6] ¢} ¢} 1 Caricam o] 3 6] ¢} 2 ¢} 5
Chile 0 ] 0 o] 1 0 1 Chile 6] 2 0] 1 1 1 5
Peru 6] (0] o] (0] 2 (0] 2 Peru 6] 0 ] 0 1 0 1
Uruguay o] (0] o] 0] (0] (0] 0] Uruguay 0] o] (0] o] 3 (0] 3
Bolivia 0 6] 0 ] 1 0] 1 Bolivia 6] 0 ] 0 6] 1 1
Paraguay (o] 6] o] (6] 0] 0] 0] Paraguay 6] o] 0] o] 0] 0] o]
Total 40 64 1 49 VA 3 228 Total 41 56 19 44 66 17 242
Turnover

21.8%

is the total turnover percentage
adding 470 people in total

Under 30 years old

Between 30-50
years old

Over 50 years old

% Rotation by country

(L e -

17.60%

Mexico
USA
Brazil
Argentina
Colombia
Caricam
Chile
Peru
Uruguay

Bolivia
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COMMITMENT TO
OUR PEOPLE

LIFE AND FAMILY BALANCE

(GRI 401-2) (GRI 405-1,3-3)

As stated in our Diversity, Inclusion and Gender
Equality Policy, in our Human Rights Policy and in our
Policy to Prevent, Analyze and Identify Psychosocial
Risk Factors, at Genomma Lab we promote work-life
balance among all members of our team, seeking
to promote gender equality. Some of the following
modalities may vary or be adjusted according to
each country where the Company operates.

Work from home, flexible hours
and short Fridays

This benefit takes a results-oriented approach,
providing work-life balance and supporting the
shift to a performance culture based on flexibility
and trust. Staggered schedules, work from
home, and short Fridays were implemented.

Daycare

We maintain agreements with daycare centers
close to our operation centers, allowing our
employees to receive a payroll discount and
enjoy other benefits for the care of their children.

Nursing room

We provide our employees with breastfeeding
rooms for their well-being and comfort.

Vacations

The vacation days granted to our employees are
linked to their seniority in the Company.

SENIORITY AVERAGE

Tyears 10
2 years 12
3years 14
4 years 16
5-9years 18
10 - 14 years 20
15-19 years 22
20 - 24 years 24

7 Los beneficios y prestaciones pueden variar por pais y nivel administrativo, algunos han tenido una variacién o restriccién durante el periodo de distanciamiento social.

Paternity and
maternity leave

(GRI 401-3, 3-3)

All our employees have this benefit, going even
beyond what is required by law in the case of
Mexico and Brazil.

Number of weeks ~ Number of weeks
for maternity leave  for paternity leave

2 +1in addition

Mexico 2 towhat is
required by
law
USA 2 12
171+85in 1+2in addition
Brazil addition to what towhatis
is required by required by
law law
Argentina 129 03
Colombia 18 14
Ecuador 2 14
Caricam 171 o]
Chile 24 1
Peru 14 1.4
Uruguay 14 2
Bolivia 8.6 0.4
Paraguay 18 2

We seek to offer the best working
conditions for our employees with

benefits7 that contribute to their
personal development and that of
their families.
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COMPENSATION,
BENEFITS AND SAVINGS

Annual bonus

Days considered for the annual bonus are 45 days
corresponding to sales corresponding to sales and
45 days corresponding to EBITDA (Earnings Before
Interest, Taxes, Depreciation and Amortization). A
growth target is established for the two indicators
and the days to be paid as annual bonus are
calculated depending on the percentage of
compliance with the target.

Savings fund
5% of the employee's payroll is allocated to a savings

fund, and at the end of the year the Company equals
the amount and pays it to the employee.

Transportation

It is made available to employees at different times
and for different operating sites.

Employee sales

On a monthly basis, employees have the opportunity
to purchase products from Genomma Lab's portfolio
at a preferential discount.

Food vouchers
Life insurance

Major medical insurance

INTEGRATED WELL-BEING

Canteen

Employees have access to a canteen as a Company
benefit with nutritious and healthy options.

Nutritional counseling

We promote a healthy lifestyle among our
collaborators by offering nutritional advice to our
collaborators.

GENWELL Employee
Assistance Program

In line with our 2025 Sustainability Strategy, we
implemented the GENWELL Employee Assistance
Program, which provides psychological counseling,
legal assistance, financial-accounting assistance,
nutritional counseling and training for leaders in
critical moments. The service can be accessed
through atoll-free telephoneline orthrough a mobile
application; its beneficiaries are our employees and
their immediate family members.

The number of temporary workers represent less
than 1% of the total workforce globally. The benefits

granted to part-time and full-time workers are the
same.

GENWELL
00000

FREEDOM OF ASSOCIATION
(GRI 2-30) (GRI 407-1, 3-3)

We are obliged to respect the rights of association,
organization and collective bargaining of our
employees, in compliance with the Federal Labor
Law in Mexico, as well as the applicable regulations
in each country in which we operate. 55% of the
operating personnel of our new Industrial Complex
in Mexico are covered by a collective bargaining
agreement. For the rest of the personnel, labor
conditions are not determined under any type of
collective bargaining.

Employees are free to decide whether or not to join
the union. In addition, each employee who joins the
company is notified of the rights and obligations
that apply to belonging to this type of contract
through an induction course, where union delegates
participate and share this information. Additionally,
as a company, we support and provide the necessary
forums for free dialogue between employees and
the union.

Each employee has the duty to follow the
established health and safety policies and protocols,
as well as the Quality System corresponding to their
workplace.
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ASSESSMENTS

CONSOLIDATING THE PERFORMANCE

ASSESSMENT PROGRAM

(GRI 404-3, 3-3)

Performance assessment is aimed at the
professional growth of our employees aligned with
business development, through objective and
transparent feedback about their performance and
expected business results. Likewise, the functional
(or technical) and leadership competencies required
to perform successfully in their current functions are
evaluated, as well as those required to continue their
professional development in Genomma.

It is an essential management tool that supports
managers in achieving results through people,
and leads employees to success, reaffirming our

1. Setting annual goals:

a. Business results/indicators: Each employee,
together with their manager, should identify those
3-5 indicators that are most closely connected to their
responsibilities and that, therefore, are expected to
have a positive impact from their day-to-day work.

b. Leadership skills related to the elements of
the GEN Culture

i. Leadership

ii. Entrepreneurial spirit

iii. Collaboration, attitude and commitment

iv. Analytical and problem solving skills

V. v. Skills / technical knowledge to perform the job

commitment to meritocracy and the professional
development of our team.

Forthefirsttime,the performance assessmentwas
conducted simultaneously for 100% of our team,
at all levels and in all countries where we operate.
As a result, we obtained a 90% compliance rate
in the process, which means a positive impact on
productivity and the established organizational
goals.

The performance assessment process consists of the
following:

2. Biannual performance review:
a. Employee self-assessment
b. Assessment by their immediate leader

c. Feedback session: The employee and their leader
align results, perceptions and expectations, while
completing the Excel format of the performance
assessment.

d. Format uploading to TalentGEN.

Based on the results obtained in the assessment, the
employee's development and career plan is defined,
as well as whether the annual variable compensation
(bonus) is applicable and in what percentage.
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WORK CLIMATE ASSESSMENT

At Gennoma Lab we seek to know the degree of commitment® and
satisfaction of our team, as well as identify the main needs to reduce
turnover, improve effectiveness and improve our experience of working
in the organization.

The dimensions evaluated were the following:

Agility and Innovation: React quickly to market requirements,
generate new ideas, learn from mistakes, respect job prospects.

Confidence: Perception in the future of the company through the
success of its management, adaptability and its products.

Effectiveness of the Management Team: Topics related to the
perception of honesty, commmunication, coherence, listening and
assertiveness in decisions.

Strategic approach: Understanding of the company's strategies
and objectives, as well as the contribution of the collaborator's work.

Collaborator experience: Feeling of being in a company that
respects and cares for the collaborator, as well as issues that

generate a taste for working at Genomma Lab.

Enabling and empowerment: Resources and elements required
for the collaborator to carry out their work.

Engagement: Intention to stay, discretionary effort and
organizational pride.

Direct Boss: Issues related to the treatment and management style
of the immediate boss.

Safety: Confidence in physical conditions and workplaces.

Below we present the results of the organizational climate survey
carried out in 2021:

8 Engagement is the level at which employees commit their energy and effort to contribute to the success of the company. The components of the Commitment are: Pride Motivation Belonging, among others.

1,258

collaborators surveyed (92% of the total
at the time of implementation)

% commitment of collaborators by gender

% commitment per year
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RECOGNITIONS

CEO AWARDS

This initiative has the purpose of acknowledging those collaborators
who stood out for achieving results and who at the same time,
demonstrated exceptional behavior to continue contributing to the
growth of Genomma Lab.

During the year 2021, 24 collaborators were awarded in México, 2 in
Argentina and 1 in each of the following countries: Brazil, Chile, Peru,
Colombia, Ecuador and Cono Sur.

SUSTAINABILITY AWARDS

In line with the goal of our 2025 Sustainability Strategy, which seeks
to recognize our employees for the implementation of projects that
reduce the environmental impact of our operation. In 2021, we had
the first edition of our "Sustainability Awards" that recognized the
contribution of our team members, who from their operation area
promoted initiatives aligned with our sustainability goals. In this
edition, the winners represented different areas and countries, Quality
in Argentina, Logistics in Mexico and Innovation & Development in
Mexico.

)

(GRI 405-1, 3-3)

“In Genomma Lab we are
governed by respect for diversity,
and we promote a work environment
that is inclusive, healthy, safe, free

of violence, without discrimination,
that allows the full development of all
people with equality to access growth
opportunities. This is supported by
our Diversity Policy.”™

As it is expressed in our Diversity, Inclusion and
Gender Equality Policy, we promote differences
expressed in: age, nationality, disability, physical
and mental capacity, gender identity or expression,
sexual orientation, ethnic origin, racial origin, marital
status, pregnancy, health conditions, language,
physical features, political affiliation, religion,
personal beliefs, opinions, social or economic status,
or any other analogous.

It is the responsibility of the Ethics Committee, as
well as of the Global Diversity, Inclusion and Gender
Equality Committee, to ensure compliance and
protection of the established in the aforementioned
policy.

2 Source: https:/fesrgenommalab.com/es/

VERSITY AND INCLUSION

GLOBAL COMMITTEE ON DIVERSITY,
INCLUSION AND GENDER EQUALITY

Itwas created in 2021 and itis formed by representative membersfrom various nationalities,
ages, and administrative levels of our team. They work under the following action lines:

® Women GEN: Its purpose is to promote development, equal opportunities, visibility
and form a support network.

® Community LGTBQ+: Seeks to direct initiatives and public activities to create a more
inclusive work environment for all employees, free of discrimination.

® Talent with Disabilities: Tits purpose is to eliminate stigmas and any barrier that may
prevent the hiring and/or professional development of people with disabilities in the
company.

GLQBAL COMMITTEE
oN DIVERSITY, INCLUSION
AND GENDER _EQUAL_IT!(D

—Tel<)
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TALENT WITH
DISABILITIES

In 2021 we established an alliance
with Entrale, "Alliance for the
labor inclusion of people with
disabilities" from the Mexican
Business Council, with whom we
share the purpose of linking wills,
connecting opportunities and
changing paradigms, to favor
the labor inclusion of people with
disabilities in Mexico.

éntralsl

Alianza por la inclusion laboral
de personas con discapacidad

LGBTO+
COMMUNITY

In 2021, we received for the first
time the HRC Equidad MX 2022
Certification from the Human
Rights Campaign Foundation,
Global Labor Equity Program in
Mexico, for adopting protections
against discrimination, having
a Diversity Committee and a
group of LGBTQ+ employees,
and developing public activities,
creating a more inclusive work
environment for all employees.

MEJIJRES

m( n rs LUGARES PARA TRABAJAR

2022 | Por Equidad LGBTQ+
100% HRC EQUIDAD MX.

GENDER EQUALITY

Target Gender Equality

In order to contribute to the construction of a society
with greater gender equality, we participate in the
Target Gender Equality initiative from the United
Nations Global Compact, with the intention of
accelerating the representation and leadership of
women at all levels of the company.

Sgrss TARGET 4\"@3
=;€ GENDER ;
Y EQUALITY 44.;

Women's Empowerment
Principles

In addition, we have adhered to the United Nations
Women's Empowerment Principles (WEPs). WEPs
is a joint initiative of UN Women and the Global
Compact that provides a business platform that
allows companies to evaluate the policies and
practices they carry out for the empowerment of
women in their work environment, markets, and the
community.

We present our results at the end of 2021, which
show the achievements made and the opportunities
for improvement we have, in order to meet our goals
in terms of diversity.

In support of

WOMEN'’S
EMPOWERMENT
PRINCIPLES

Established by UN Women and the
UN Global Compact Office

The goalsin

terms of gender
balance in our
2025 Sustainability
Strategy,
considered that

oy the year 2022,
50% of our global
team would be
represented by
women; and by
2023, 50% of our
leadership positions
would be occupied
by women, so

we achieved the
proposed goals in
advance.10

10 2025 Sustainability Plan

Staff in
leadership
positions

total 598

Management
Positions
by gender

total 95

Direction
Positions
by gender

total 338

Supervisory
Positions
by gender

total 165

Entry
Positions
by gender

total 1559
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54.5%

of management positions
are made up of women, an
increase of 11.74% compared
to the previous year

51% 58.27

of the company's workforce of leadership positions
are women, thus meeting our in Genomma Lab are
goal one year ahead of what held by women

was proposed

of employees who were

promoted during the fiscal
year were women
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58.5% 80%

of the Direction positions

are made up of women, of supervisory positions in the

15% more than in 2020 company are women, which
represents an increase of 14%
compared to the previous year
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Number of men and women who make up the
following areas in the organization at a global level

POSITION WOMEN MEN
Administration 8 7
Promotion and Sales 107 3
Purchase 14 17
Quality 29 15
mmunication an

gzblici:y cetonand 5 “9
Finance 68 65
Information Technology (o] 3
Innovation & Development 20 n
Trade Marketing 61 21
Logistics 168 249
Manufacturing 39 166
Human Resources 14 5
Others 544 329
Total 1107 1.050

STEMS® Positions®

Women in Leadership Positions!®in
areas that generate income”

58 63
487 527

52%

of the leadership of the areas that generate
income is made up of women

Although there is parity and even a predominance of women in the
differentareas ofthe company, the areas of Manufacturing, Logisticsand
Information Technology follow the path of continuous improvement to
achieve greater representation of women.

Under Between  Over Under Between  Over
30 30-50 50 30 30-50 50
years years years  years years years

old old old old old old
COUNTRY M i i F F F TOTAL
Mexico 196 627 48 238 556 106 1771
USA 1 9 m 0] 6 2 29
Brazil 7 23 2 9 29 3 73
Argentina 16 49 5 9 66 10 155
Colombia 1 9 0 7 17 0 34
Ecuador 1 10 ¢} 3 9 0 23
Caricam o] 9 o] 1 5 o] 15
Chile 7 7 0 5 12 0 31
Peru 3 8 6] 1 8 0] 20
Uruguay 0] 0] 0] 0] 3 0] 3
Bolivia 0 ¢} ¢} 0 2 (¢} 2
Paraguay 0] 1 6] 0] 0] 0] 1
Totales 232 752 66 273 713 121 2157

Under 30 years old Between 30-50 years old

Over 50 years old

8 The term STEM is an acronym for Science, Technology, Engineering and Mathematics. It is an area that continues to grow, as graduates
from these fields are in high demand in the labor market.

10 Scope: 416 employees from the areas of Quality, Finance, IT, R&D and Manufacturing.

11 Positions considered: Brand Manager, Brand Operations Manager, Consumer & Shopper Insights Leader, Director of Beverages, Director of

Marketing, Director of Skin Care, Director of Transformation and Master Data, Director of Brand Operations, Director of Commercial Operations,

Franchise Leader, Andean E-Commerce Account Manager - Kam Copservir, Medical Communications and Training Manager, District Manager,
Pharmacy and Perfumery Manager, Global Group Manager, Brand Manager, Operations Manager, Southern Cone Operations Manager, De
Trade Manager Regional Marketing, Sales Manager, Ecommerce Manager, Traditional Channel Regional Manager, Grouper New Business,
Grouper Skin Care, Head BU Suerox, Sales Manager, Key Account Manager, Marketing Global Business Leader, Marketing Manager, Sales
Manager, Team Leader.

12 Marketing and Commerciall
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(GRI 405-1)

Number of employees by sex, age and

NATIONALITIES

job category
Under Between Over Under  Between  Qver
30 30-50 50 30 30-50 50
years years years years  years  years
old old old old old old
POSITION M M i total M W W w total W TOTAL
Executive 0 0 4 4 0 0 0 0 4
Country Manager 0] 4 2 6 o] 1 o] 1 7
Director 0 21 16 37 0 40 7 47 84
Manager 2 72 15 89 7 94 5 106 195
Leader 8 38 6 52 8 70 13 91 143
Supervisor 3 9 8 20 2 42 o] 44 64
Coordinator 6 36 4 46 5 48 2 55 101
Specialists,
Assistants,
319 402 79 800 184 530 45 759 1,559
Operators and
Analysts
Total 1,054 1,103 2,157

We recognize that cultural
diversity strengthens the
company's management

and productivity, since

it promotes teamwork,
tolerance, creativity, resilience
and team adaptability. Our
work centers are made up

of collaborators who come
from various countries, this
multiculturalism represents a
fundamental part, not only of
our corporate culture, but also
of our achievements.

LOCAL FOREIGN
COUNTRY M W M w
Mexico 860 888 n 2 1771
USA 13 4 10 2 29
Brazil 31 41 1 ] 73
Argentina 66 78 4 7 155
Colombia 8 24 2 0 34
Ecuador n 10 0 2 23
Caricam 1 2 8 4 15
Chile n 1 3 6 31
Peru n 9 0 0 20
Uruguay 0 3 0] 0] 3
Bolivia 0 2 0 0 2
Paraguay 1 0] (0] 0 1
Totales 1,013 1,072 39 33 2,157

EMPLOYEES BY NATIONALITY

3.5%
9

FOREIGN

Positions by ethnic group
in United States

GRUPO ETNICO NIVEL W i
Afroamericanos  Coordinator 1
Asiaticos Headquarters 1 0
Director o] 1
Blancos
Manager 1 0]
Director 2 2
Manager 1 5
Coordinator 1 3
Latinos o
Hispanos Headquarters 2 5
Country o ]
Manager
Supervisor 3
Total 8 21
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IRAINING AND DEVELOPMENT

Training is a key element to ensure the safety,
efficiency, and quality in our operations. It
our responsibility to have trained and qualified
collaborators who can perform the required
functions for development, manufacture, control,
and distribution of our products.

s

IMPLEMENTATION OF THE GLOBAL
GEN INSTITUTE TRAINING PROGRAM

Through GEN Institute, training and development
programs have been implemented according to the
identified needs and specific responsibilities of our
employees. Lessons were given with institutional
content, technical specialization, for skills and
abilities development, continuous training, among
others. They were given in face-to-face, remote or
hybrid schemes, with the objective to benefit most
of our collaborators.

16.82 HRS

Average hours of training
per collaborator

Average hours of
training by gender

Average hours
of training by
job category

Executive

Country Manager
Director
Manager

Leader

Supervisor

@ Coordinator
Specialist

® Assistant
Operator

® Analyst

TRAINING FOR OPERATION

In our Distribution Centers and Manufacturing Plants, we have
established procedures that allow the Human Resources area to clearly
know the activities of each position and thereby determine a matrix
of skills that each collaborator must have to perform successfully in
his role. This is complemented with the detection of needs by area,
the Annual General Training Plan and with the training courses or
workshops that are frequently given in various modalities.

In this line, the different teams in the company, mainly the innovation
and development areas, as well as the commercial team are frequently
trained through the Regulatory Affairs area, in order to keep them
updated and aligned with the regulation, so that they can continue
with the development and sale of our products in each country where
we operate.

ONBOARDING

The new GLI collaborators received an induction in order to transmit
the origin, culture and strategy of the company, and in this way, build a
sense of belonging to the organization.

We also had Inductions about our brands to learn in detail the products
and the Genomma Lab line of business.
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SUSTAINABILITY

In line with our strategic pillar "Our Integrated management" of the
2025 Sustainability Strategy, we encourage critical thinking in all our
employees in terms of sustainability and innovation. To this end, in 2021,
the teams responsible for product development at a global level were
trained in sustainability, seeking redesign and innovation with less
environmental impact.

Likewise, our operational and administrative teams have received
training in the same subject, but this time focused on acquiring the
necessary theoretical and practical knowledge to promote sustainable
development, with an emphasis on mitigation and adaptation to
climate change.

COMMERCIAL - SALES ACADEMY
AND GLOBAL CONVENTION

Our commercial team participated in training programs to strengthen
their sales skills, consolidate them in their work development and
enrich their performance. Among the topics that were developed we
find the following:

Sales Fundamentals
Perfect store

Analytical thinking

Team development

°
°

°

® Negotiation
°

® Logistics

°

Finance

This year, once again we held the global sales meeting organized by
the leadership team of the commercial area. In the same way, we had
the opportunity to attend the "Consumer Week" at a global level, which
included high-impact conferences, given by professional experts,
transmitting their knowledge of trends and changes in the market.

LEADERSHIP, ETHICS,
AND INTEGRITY

At Genomma we believe that leaders are made, and
we want our leaders to be the best in the industry.

For this reason, during 2021 we have invested in the
development of leadership skills, through the first
leadership skills development program, aimed
at all employees who manage work teams. During
the training, topics such as leadership, reliability,
situational leadership, feedback, coaching and trust
were worked on. The program will continue to run
through 2022 until it reaches all the leaders of the
organization.

ALLIANCES WITH
EDUCATIONAL INSTITUTIONS

At Genomma Lab we have committed ourselves
to the development of internal talent to provide
greater tools for their professional growth,
which in turn generates an impact on business
productivity. In this sense, we have made alliances
with Educational Institutions to offer specialization
programs according to our collaborators needs.
As is the case of the alliance with IE University,
an institution founded in 1973 in Madrid, Spain,
which specializes in Business, Talent Development
and Leadership, Marketing and Communication,
Finance, Technology and Data Analysis, and has a
portfolio of online programs and diplomas, created
in order to provide companies with knowledge in
these specialty areas.
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HIGH IMPACT ONLINE SPECIALIZATION PROGRAM

Since 2020, Genomma Lab created a specialization
program aligned to current challenges, in its High
Impact Online Programs modality. This program
is aimed at employees who made a special
contribution to the company during the year. The
training is given as recognition and incentive for
the level of commitment shown, becoming an
aspirational option for other members of the team
who wish to continue their training.

The objective is that the knowledge acquired in the
program chosen by each participating collaborator
is truly applicable to their professional life; so, the
pedagogical approach is completely practical.
Through videoconferences, individual sessions
with professors and forums, our collaborators have
an experience that is enriched by the exchange of
knowledge from other companies, businesses and
origin places.

The programs that can be accessed are:

o Digital Marketing Digital, Social Networks
and Analytics: through this program, you learn
to develop a successful omnichannel digital
marketing strategy that allows you to reach
more potential customers and retain current
customers.

e Financial Decision Making; with a practical
approach tounderstanding finance and applying
financial concepts to decision making and
evaluating financial statements or conducting
investment analysis.

e Innovation and growth; It offers a vision of
the leadership styles that promote innovation
in companies and the creative process of
innovation.

o Leadership and strategy in the disruption age;
Teach how to analyze the company’s situation in
disruptive industries and anticipate changes in
the global economy.

o Data Science & Visualization for Business;
fundamentals of data science and application of
the statistical concepts underlying data analytics
for decision making.

o Legal Tech; the development of disruptive
technologies in a typically traditional sector and
technological innovation through new business
models.

® Fintech: Powering the Financial Revolution;
how the financial sector is being improved by
the technological revolution, from its impact on
payment schemes to the use of big data and
machine learning to improve capital markets.

o Digital strategies for business; impact of digital
disruption from a business point of view, and
how companies take advantage of technology.

o Talentmanagementinthe Digital Age; methods
to apply in order to transform a traditional
company and how to create an employer brand
to boost recruitment, the employee experience
to strengthen commitment and how to develop
talent with artificial intelligence and work
automation.

o Digital Marketing Analytics; fundamentals
of marketing analytics and development of a
digital analytics plan.

GenA,
Comunicacion Corporativ.
Anuncios Organizacionales
abril 30
Convocatoria de Excel e Inglés
Hoy es el Ultimo dia para inscribirse.
iNo te pierdas esta gran oportunidad!
Quedan pocos... Ver mas
Crecer como personas
B e o=t ==
IDIEVINES RV INESAND] €l J
eso te invitamos a aprender

o Inglés
'n el nuevo Programa de

=
SEN INSTITUTE

HIGHSCHOOL PROGRAM

This project was born out of a particular interest
in preparing employees in the manufacturing and
distribution area to improve their academic level and
have the possibility of aspiring to better positions
within the company. With this, we seek to create a
bond of commitment and promote the retention of
our talent.

We work in association with The London School of
Learning, a school with 25 years of experience in
education, assisting young people and adults to
study and/or complete their high school level. The
institution offers personalized attention with the
necessary parametersto train students academically
and socially and has certification from the General
Directorate of Baccalaureate of the Ministry of Public
Education in Mexico and official registration with the
Universidad Popular Auténoma de Veracruz (UPAV).

The program prepares collaborators in different
subjects of study with the aim of promoting their
technical-professional and personal development,
so that they can present and accredit the high
school level exam.

® Math

® Experimental Sciences
® Humanities

o Application for work

o Communication

® Social Sciences

o Training: Human Resources Management
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INTERNAL COMMUNICATION

TOWN HALL GLOBAL

On monthly basis, our CEO informs the entire
Genomma Lab team about news, organizational
results and corporate strategy details. Business
objectives, organizational changes, relevant events
and achievements are also transmitted. In this
way, senior management has a direct approach to
collaborators, reporting firsthand what happens in
the company.

The 2021 Town Halls maintained their relevance by
being a space to generate certainty and connection
among all team members, providing updates on the
health contingency and how the company has been
dealing with it. In addition, all team members were
kept informed of the business plans in response to
the pandemic, and the status of the pandemic in
each country of operation.

HAVE A COFFEE WITH THE CEQ

Our CEO maintainsand encourages spaces for virtual
dialogue with groups of collaborators belonging to
different countries, areas and hierarchical levels. This
is a space for communication and feedback that
takes place on a monthly basis. In this space, ideas
for improving the operation can be presented and
concerns and doubts can be expressed regarding
organizational issues. And for his part, the CEO
reinforces the area’s corporate strategy according to
the audience with which he interacts.

CORPORATE COMMUNICATIONS

Through this medium we release important
announcements of the Company, organizational
changes, initiatives, calls, invitations to corporate
events, among others.

It is a formal information dissemination mechanism
that seeks to reach the entire team to encourage the
transmission of corporate information.

GEN
APP

Our objective is to achieve an
effective and efficient communication
that allows the culture of Genomma
Lab to permeate, so that commitment can
be generated among our collaborators, living
our culture, improving the connection of our
collaborators with our brands
and generating a single identity.

Through the use of different technological tools
and actions promoted by the General Management
and our leaders, we have been able to face
the challenge of staying united and aware of
the company's strategy, both in business
matters and in ways of working during

GEN APP

With a website and application for mobile devices,
GEN App represents a corporate communication
network that allows the dissemination of
organizational information, company initiatives,
corporate communications and employees have
the possibility of publishing their own information
related to their work or sharing their achievements
with the team.

Some benefits of this platform are:
® Clobal equipment connectivity

® Generation of an exclusive networking net for
our collaborators

® Access to a global corporate information
repository

the health emergency.

Consultation of news regarding the company's
operations in real time, anywhere and from any
electronic device

Consultation of news and events of global scope
and specific by country

It has an offer of benefits and discounts on
products and services available to employees in
all regions

Two-way communication, which allows the
collaborator to give comments or suggestions to
the company and be listened to,

It is a free expression, tolerant and transparent
space that allows collaborators publications.
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HEALTH AND SAFETY

AT WORK

KEY INDICATORS

OF BEHAVIOR (KBI)
=
g
Feedback Risk

8%

Elimination

Observation System

of behavior
(SoC)

KEY INDICATORS
PERFORMANCE (KP1)

Reduction of accidents

Decrease in the accident rate

As expressed in our Health and Safety Policy, and the legal labor legislation in the countries
in which we operate, it is our duty to provide and maintain a safe and healthy work space
for our employees and contractors, by mitigating risks, preventing occupational incidents
and illnesses.

That is why we have an Industrial Safety, Occupational Safety and Environment

Management System (hereinafter SSMA) whose scope is 100% of Genomma Lab's
operational and administrative staff, as well as its contractors.
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https://esr.genommalab.com/wp-content/uploads/2021/05/Health-and-Safety-Policy-2021.pdf
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INDUSTRIAL SAFETY, OCCUPATIONAL HEALTH
AND ENVIRONMENT MANAGEMENT SYSTEM

We have an established process for the prevention,
registration and monitoring of incidents that occur
in the work centers. With these actions we seek to
identify and reduce risks, as well as the number of
occupational accidents and illnesses to which our
employees may be exposed. All this in accordance
with the regulations established by the Ministry of
Labor and Social Promotion (STPS) or its analog in
the different countries in which we have operations.

Likewise, we comply with the health and safety
procedures established in our Environmental and
Social Management System (SGAS), as well as the
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